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In the changing world nowadays the 
driving force is the ability to adapt, to 
modernize and take forward the efforts 
and results you have achieved personally 
and as a team. In our more than 11-year 
history we, at Debt Collection Agency 
EAD (DCA), adhere to this principle and 
welcome the change as an inspiration to 
surpass ourselves.

Every step we take is for better develop-
ment for us and our partners. Our team 
always works with a clear, pragmatic, and 
achievable goal - effective completion 
of each case and mutual satisfaction 
for all. The ups & downs often come 
and go, essentially changing our familiar 
environment. Everyone needs a stable 
partner to overcome it and to turn the 
problems into opportunities.

In this NPL guide we would like to share 
the experience and expertise of DCA as 
a leading  company in the receivables 
management sector. You can rely on us 
to get through the financial challenges 
together.

Enjoy reading!

Dear
partners,

Yulia Yurgakieva,  
CEO of Debt Collection Agency (DCA), 

part of B2Holding
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Amid the COVID-19 pandemic in 
2020, Bulgarian high school student 
Maxim and his father Stefan Ivanov 
rowed across the Atlantic Ocean on 
NEVEREST boat, covering 8,230 km 
in 105 days - a world record. They 

battled against huge waves and extreme 
temperatures. Maxim set a record 

becoming the world's youngest rower 
to successfully cross an ocean.

The good team is a key to the 
successful management of non-
performing loans. A wide range 

of skills is required as well: strong 
motivation and inspiration, good 

preparation, proper planning of goals 
and details, accurate assessment and 

synchronization between the team 
members.
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We succeed because we 
are open, transparent 

and correct. We are 
stable because we believe 

in people. We reach our 
goals because we work 

in synchronous and 
cooperation. We are strong 

because we are a team of 
professionals. 

Zhenina Zhileva, 
Head of „Administration and Personnel 

Management“ department, DCA
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Improve your financial 
results

Focus on your  
main activity

Release financial resources, 
time and efforts

Increase the quality of  
your assets6 reasons 

to sell your  
non-performing 

loans

Keep good  
reputation

Save on lawsuits
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Popova Kapa, Kupenite, Lovnitsa, 
Orlovets, Malyovitsa are peaks in Rila 

Mountains - the highest mountain range 
in Bulgaria. Its peaks are challenges for 

many climbers to conquer.

Accumulated debts often seem 
difficult to overcome. For us who have 
the expertise, capacity and technology 
to manage significant amounts of non-
performing loans, it is a daily routine to 

tackle such obstacles.
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To be on track! This is the 
key of success. We use and 
integrate new generation 
technologies and constantly 
develop our people. Our goal 
is not only to collect money 
– we strive to leave a better 
world behind us.

Nikolinka Hristova,  
Operations Director, DCA
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•APPROACHES
SELLING

NON-PERFORMING
LOANS•

Tenders for single 
portfolios/group 
of portfolios for 
secured/unsecured 
claims

Forward Flow 
agreements

Joint-venture 
deals

Secondary market 
deals

4
1.

2.

3.

4.

to 
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1. 
 Announcing a 

tender for sale of 
non-performing 

loans

2. 
Signing a NDA

3. 
Defining the 

data perimeter 
on which the 

valuation is based

4. 
Portfolio 
valuation 

4.1 Legal due 
diligence 

4.2 Questions 
and answers

5. 
Offer  

submission and 
its valuation

8. 
Receivables Sale 
Agreement (RSA) 

negotiations**

9. 
Signing a forward 

flow/one-off 
agreement for 

transfer of 
receivables

10. 
The seller 
improves 

its financial 
indicators and 
decreases NPL 

ratio

7. 
Inclusion of one 

or more co-
investors (joint-
venture deals)*

6. 
Choosing the 

best offer

•STEPS
IN SELLING

NON-PERFORMING
LOANS•

*A possible step in the acquisition of larger portfolios

**It could be an earlier step in the sale process
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Kadin bridge (Kadin most) over 
the Struma River, near the village of 
Nevestino, was built more than five 

centuries ago. But it is still one of the 
most remarkable structures in Bulgaria, 
famous for its strength. The bridge was 

partially restored in 2020 to ensure that 
its stability was even greater. 

The sustainable and lasting 
cooperation with partners and 
customers is a milestone in our 

business. Our relationships are built on 
a solid base and trust. We continuously 

strive to nourish and maintain them, 
following the principles of ethical 

behavior.
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We do not set limits 
in trying to deliver to 
our clients flexible and 
innovative solutions.  
Our long-term relations 
with the big names 
in the financial and 
telecommunications 
sectors define us as a 
trustworthy partner and 
this is the most valuable 
attestation for us.

Zornitsa Bankina,  
Business Development Director, DCA
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€2
billion remaining

to collect

€1.6
billion assets €149

million revenue

23
countries

2102
employees

In top 10 
of debt purchasing

companies 
in Europe

€28.6
million 

net profit

8.2
million 

receivables

€16.2
billion portfolio

•FACTS
 FIGURES•

as of June 2021

&
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Managing non-performing 
loans requires dedication 
and involvement. It is not 
enough just to collect and 
sell. For us it is important 
to protect the interests of 
all parties in the process. 
Our mission is to facilitate 
the rehabilitation of a 
company in order to return 
to its full capacity, creating 
value and jobs. This is our 
expertise and this is how 
we support the economic 
development.

Viktor Baramov, 
Director of Corporate and Secured 
Claims Division, DCA
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Sweden
Norway

Denmark

Finland

Estonia

France

Luxembourg

Lithuania

Czech Republic

Latvia

Hungary

Croatia

Montenegro

Bosnia & Herzegovina

Romania

Poland

Cyprus

Bulgaria

Spain
Greece

Italy

Serbia

Slovenia

PRESENCE•
•B2Holding
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Information is the most 
valuable asset in our work. 
Our most significant 
quality - the ability to 
analyze and manage it. The 
continuous development 
and implementation of 
analytical models help us to 
improve our results, as well 
as to optimize the efforts 
and resources, allowing 
us to be a sustainable and 
competitive partner.

Mihail Georgiev,
Head of Credit Risk and Reporting 
Department, DCA
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€2.5**
billion portfolio

€22.4
million

revenue

4
countries

567*
employees

In top 3 
of debt purchasing

companies 
in SEE

€6.6
million EBITDA

1.9**
million 

receivables

*as of 2020

**data for Greece, where B2Holding takes part in 
deals with other investors, are not included

FACTS&
•SEE

FIGURES•
as of June 2021
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The Atlantic Ocean Road in Norway 
(Atlanterhavsvegen) is an 8-kilometer 

long section and is one of the most 
picturesque in the world.  

Its construction is associated with 
a lot of challenges, including fierce 

hurricanes and storms, strong winds 
and huge ocean waves.

By acquiring non-performing loans, 
we provide our partners with a high 

degree of financial security 
 and stability that help them to remain 

focused even during the strongest 
storms.
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Legal collection of non-
performing loans is the 
last step in our business. 
We handle each case 
with commitment and 
responsibility. In the same 
time, with an individual 
approach, we aim for less 
NPLs to go through the full 
enforcement process.

Vladimir Hadzhitenev, 
Director of Legal Collection Division, 
DCA
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€16.7*
million revenue

FINANCIAL
INSTITUTION

227
employees

3

€66.4*
million assets 485

thousand acquired
receivables

€757
million portfolio

in terms
of assets

among the top

in the Register of BNB

MEMBER
OF RMA

professional organiization
in the sector

Part of B2Holding

*as of 2020

•BULGARIA
FACTS
FIGURES•
as of June 2021
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Koncheto is a knife-edge ridge in 
Pirin Mountains - the most beautiful 
mountain range in Bulgaria. Part of 
the ridge is only 40-50 cm wide and 
it discourages many tourists from 

crossing it. In fact, the metal support 
rope along the edge makes it the safest 

part of the entire route.

Managing non-performing loans is 
often associated with obstacles. With 

the right partner who has the tools, 
training and experience, overcoming 

an obstacle is relatively easy. 
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We aim to be a partner 
in the true sense of the 
word – building long-term 
relations and supporting 
our clients in reaching 
financial stability.

Nadezhda Gonova, 
Commercial Manager, DCA
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Бяла Карта
Каквото пожелаеш, където и да си

•DCA's
BUSINESS
PARTNERS•
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The Bulgarian rhythmic gymnastics 
team won its first Olympic title at 

Tokyo 2020 Games (held in 2021 due 
to the COVID-19 pandemic). The team 

is among the best in sports history and 
has reached consistently high results 

in championships. Achieving perfection 
requires a combination of extreme 

concentration, synchrony, flexibility, 
precision of movements and senses, as 

well as clear focus on the goal.

As professionals in debt management, 
we apply a flexible approach to 

customer relations, but at the same time 
we set high goals and constantly strive 
to improve them. Persistence in good 

results is part of our DNA.
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DCA is a long-term 
partner of SOS 

Children’s Villages 
Bulgaria

We organize 
charity events 

and participate in 
charity marathons

We donate for 
social causes

DCA are our 
friends who 
support us 
constantly
Valeria Georgieva,
National CEO
SOS Children’s Villages 
Bulgaria
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Flying a hot-air balloon is an 
expression of a person's strong desire 
for freedom, independence, progress 

and self-control. Flying requires 
motivation, courage, determination, 

inspiration and precise control.

Successful debt management requires 
a similar approach, as well as a set of 

specific skills and knowledge. We know it 
from our own experience.
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•SHARE of
NON-
PERFORMING
LOANS
in the EU
and SEE•
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€658
2018

€584
2019

€467.7
2020

 

Source: EBA Risk Dashboard

•VOLUME of
NON-
PERFORMING
LOANS
in the EU•
in billion

56 575756



Source: EBA Risk Dashboard

202020192018 202020192018

202020192018 20202019 г.

€1.5

€2 €2.1

€1.5
€1.3

€1.3

€5.8

€86.2

€70.5

€53.7

€3.1

Bulgaria
in billion €

Greece
in billion €

Romania
in billion €

Cyprus
in billion €

•VOLUME of
NON-
PERFORMING
LOANS
in the SEE•
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Source: RMA - it‘s members cover 80% of the non-performing loans market in Bulgaria

€460
2016

€974
2018

€696
2019

€260
2020

€395
2017

•NOMINAL VАLUE
OF SOLD
NON-PERFORMING
LOANS
IN BULGARIA•
in million
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Source: DCA financial reports

202020192018201720162015

Revenue

Assets

€5.1

€5.9 €9.7

€10.8

€10.5

€31.8

€14 €13.4 €10.8

€60.5

€66.6 €66.4

in million

•FINANCIAL
RESULTS
of DCA•
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MALL GAS STATION

OFFICE BUILDING
“LABYRINTH”

DCA

CAR DEALERSHIP

ZAPADEN PARK

BLVD. “PETAR DERTLIEV”

BLVD. „TZARITZA YOANA“

TUNNEL

Contacts

1335 Sofia,  
25 Dr. Petar Dertliev Blvd., 
office-building Labyrinth, 
floor 2

02 483 5535 

theagency.bg

office@theagency.bg

/debt-collection-agency-jsc

64 65



SUCCESS
REQUIRES GOAL

TRUST
SUCCESS

SKILLSOPPORTUNITY

SKILLS
MOTIVATION

SUCCESS

PRECISIONMOTIVATION

FINANCE

FINANCE

MANAGEMENT

ANALYSIS EFFICIENCY
ANALYSIS

ANALYSIS

SOLUTION ANALYSIS SKILLSTALENT

MANAGEMENTMANAGEMENT
SOLUTION

CONTROL
SKILLS

GOAL
ANALYSIS

GOAL

SOLUTIONCONTROLMANAGEMENT

MANAGEMENT

MOTIVATION

MOTIVATION

SKILLSMOTIVATION GOAL CONTROLMOTIVATIONTALENT

GOAL

SECURITY

PRECISION

GOALTEAM QUALITY
QUALITY

QUALITY

FINANCE
FINANCE

QUALITY

RESPONSIBILITY

RESPONSIBILITY
SUCCESS

100%

100%

100%PRECISION

PRECISION

TEAM

TEAM

PROFESSIONALISM

OPPORTUNITY

PROFESSIONALISM

PROFESSIONALISM

SKILLS

SKILLS
SKILLS

SKILLS

SKILLS


	dca-npl-book-2021-eng
	dca-npl-book-design-covers-2021-eng

	dca-npl-book-2021-eng-



