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One fifth of Bulgarians 
live in deprivation

Nearly 21% of Bulgarians 
live in material deprivation, 
including having difficulty in 
paying their bills on time, as 
shown in a Eurostat study. 
Bulgaria and Romania are 
again the countries across 
the EU in the first position in 
terms of material difficulties, 
with our northern neighbor 
being almost at level with 
Greece - nearly 17%. At 
the other end are Sweden, 
Luxembourg and the 
Netherlands, and among the 
former socialist countries - the 
Czech Republic is the best 
one performing - only 3%.  
The EU-wide average is 6.2%. 
Bulgaria marks the biggest 
decline for the past year - 
from 30% in 2017 to 20.9% at 
the end of last year.

The acquired debts reach 
nearly 2 billion BGN

Last year‘s purchased debts 
have risen significantly, 
reaching nearly BGN 2 billion, 
according to the Association 
of the Collection Agencies in 
Bulgaria (ACABG). Portfolio 
deals amounting to 1.9 billion 
BGN were concluded in 2018, 
which is more than twice 
growth rate as compared 
to 2017. The expectations 
for 2019 are for sales of 
overdue receivables to reach 
1.8-2 billion BGN. The recent 
tendencies in the market for 
acquisition of outstanding 
debts are as follows: 
movements on the secondary 
debt market in which debt 
purchasing companies trade 
among themselves, a stronger 
interest towards framework 
agreements between 
creditors and companies for 
acquiring liabilities, as well as 
the practice of non-banking 
financial institutions to sell 
their non-performing loans 
more often and at an earlier 
stage.

B2Holding successful 
bonds sale

The Norwegian 
B2Holding, a part of 
which is Debt Collection 
Agency Bulgaria (DCA), 
has successfully sold 200 
million euros of bonds. 
The bonds are unsecured, 
with maturity in 2024. 
The interest rate is a 
3-month Euribor with 
a 6.35% surcharge. The 
issue was listed on the 
Oslo Stock Exchange on 
the 28th of May. The 
collected debt securities 
will be used partially for 
B2Holding‘s revolving loan 
and for general corporate 
purposes as well.

Banks will choose - 
more capital 
or reduction in bad loans

BNB will be able to 
impose additional capital-
related requirements on 
banks that have more 
non-performing loans. 
This became clear from a 
report of the International 
Monetary Fund in support 
of bank supervision, 
published by BNB. 
Supervision may require 
additional capital and 
reserves depending on the 
risk profile of each bank. 
BNB will assess several 
key indicators every 
three months. Criteria 
include non-performing 
loans, consumer loans, 
mortgages and the ratio 
of their growth to the 
value of collateral, loans 
to small and medium-sized 
companies, corporation 
and credit concentrations 
to specified sectors 
and economic groups. 
Based on the outcome, 
supervisors will calculate 
an add-on value to the 
risk-weighed assets of 
banks.

The business of Norwegian B2Holding, which is part of Debt Collection 
Agency (DCA), continues to grow rapidly and the holding is planning new 
investments to expand its operations in the coming months. This is clear 

from the group‘s report for 2018, which includes the results of subsidiaries in four 
SEE countries - Bulgaria, Romania, Greece and Cyprus.

Last year, the company‘s receivables in the region reached nearly € 54 million, 
more than double the growth in 2017. After taking the leading position in respect 
to receivables, DCA is expected to continue expanding its business in the second 
half of the year, by seeking to acquire both corporate loan portfolios and portfolios 
of small and medium-sized businesses. In Southeastern Europe, B2Holding‘s 
divisions will optimize their activities by sharing know-how and good practice 
across the region.

A 30-year-old lady, resident of Panagyurishte, Pazardzhik or Kardzhali, with 
a debt of up to BGN 10,000 - this is the profile of the well-repaying client, 
which is in default, as prepared by DCA, part of B2Holding. The survey is 

based on data from over 400,000 claims of private individuals, processed by DCA 
and the behavior of the people in charge of these claims for the period January 1, 
2018 to April 1, 2019.

TENDENCIES

On the grounds of internal scoring, prepared by DCA, for the first time, we are 
witnessing a change in the trends that have become prevalent in recent years in 
respect to payment patterns. Until recently, the most widespread payer group was 
the 50-60-year-old age group, currently shifting to younger people, aged 25-29. 
This is largely due to the improving economic environment in the country. There 
is a trend towards better repayment among the fair sex, with women being about 
30% more regular in servicing their debts than men.

IN THE SOUTH – BETTER PAYING

According to company data, the towns with the best payers are Panagyurishte, 
Pazardzhik and Kardzhali. Gabrovo, Radnevo and Peshtera are also among the 
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places with regular payers, and among the big cities – Plovdiv holds the first place.
DCA statistics show that there is a greater regular payment likelihood if the debtor 
is from medium-sized settlements or towns with population between 10-50 000, 
surpassing a little the large settlements, and the interesting fact here is that Plovdiv 
and its neighboring towns in the Region - South Central (Asenovgrad, Karlovo, 
Kazanlak, Peshtera) have very high rates of payability, exceeding the ones in the 
capital.

HOW TO MAKE REPAYMENTS CONVENIENT AND EASY

The convenience of payment methods is one of the factors that influence the 
behaviour of debtors. To this end, DCA has been continually innovating and 
developing projects to facilitate access to and communication in respect to its 
services. The latest innovation is an entirely new, online platform that allows for 
24-hour access, 7 days a week. The company is the first in its sector to introduce the 
possibility its customers to pay their debts through its website - www. theagency.
bg, which can be done by way of quick access without registration, as well as  by 
creating a profile in which, besides payments, clients can monitor their debts 
status as well as the realized payments. This is especially useful when repayments 
are made in installments.
 
When a question or difficulty arises, the consumer can quickly contact - using the 
chat feature of the site or by phone - a DCA employee to assist them.
Internal company surveys show that the convenience of payment and the possibility 
of anonymity are very important factors that affect the attitude and behavior of 
debtors. It is equally important that the payment can be discreet and with the 
opportunity to be made at any time of the day. Introducing new and more flexible 
ways of servicing its customers, DCA believes that this trend can also be changed.

NNHH
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Read more news

For this purpose, centres of excellence will be set up to develop cross-border 
initiatives. The overall objective is to improve efficiency in collecting receivables.   
For the first quarter of this year, the Holding invested a total of € 58 million in 
debt purchases across Europe. The second half of the year is expected to close a 
major deal on unpaid receivables in Croatia, which deal is being implemented in 
partnership with DDM Group. 

NNHH
theagency.bg
Read more news 

B2Holding in Southeast Europe
EUR million 

Source: B2Holding
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The client is our partner,
not just a consumer
In 2018 the Bank‘s new business grew by 18%

BNP Paribas Personal Finance has the largest portfolio of 
specialized consumer loans in Bulgaria. Since last year, BNP 
Paribas Personal Finance has been transformed into a bank, 
with the main objective being to provide more and more 
convenient customer service. „With our easy-to-manage loans 
up to 80,000 BGN and a pay-off period of up to 96 months, 
we can support virtually every client‘s project - from buying 
a new smart phone or a TV set to buying a new or a second-
hand car, home repairs or pooling of debts, „said Saloio. For 
the Bulgarian team, a great challenge and an important task 
is the transfer of good practices from BNP Paribas Group to 
the local market. Every branding company must provide the 
same high level of client’s experience in terms of service and 
attitude - both in France and in any other country in which 
the group operates.

In the insecure times of today’s global financial crisis, many 
credit institutions have faced a new reality - huge debts, more 
and more bad loans, uncertainty, and avoidance on the part 
of consumers of taking risks with new projects and buying 
goods. Since 2008, demand for consumer loans has generally 
fallen, along with a revenue decrease, says Saloio. Now, 
however, Bulgaria has successfully recovered from the crisis, 
and this affects the financial benefits of households and the 
confidence towards their personal finances, he adds. For these 
10 years, BNP Paribas Personal Finance has developed into 
a company that not only provides consumer loans, but acts 
as a personal finance advisor. It is clear that such a change is 
neither easy, nor completely unproblematic.

IN THE NEW REALITY

„In both periods, we have retained our model of being an 
ethical company that follows good and responsible lending 
practices. This is because we are also advisors for our clients. 
For example, if the client has different debt payments to 
different financial institutions, we can offer a product to unite 
these liabilities”, Saloio explains.

“Building a sustainable relationship with clients does not just 
involve the provision of credits”, he adds. “Sometimes the 
bank may refuse to lend assets if the credit is supposed to 
worsen the client‘s liability status. In such cases, BNP experts 
on Personal Finance advise people to postpone their plans 
until their situation improves”.

An important element of risk management is the partnership 
with collector companies that assist banks with overdue 
receivables. Before this step is taken, the risk management 
concept includes customer support and suggestions for the 
most appropriate solution. „As a responsible creditor, we also 
support our clients at times of facing difficulties. We keep 
in touch with them and we do our best to understand their 
problems as a result of an unforeseen event, to find a solution 
to service their debts, „Saloio comments. „And that means we 
are together with the client at every step of this process,“ he 
adds.
For several years, BNP Paribas Personal Finance has been 
working with collector companies with the help of framework 
agreements – a type of contract for regular debt transfer which 
has become more popular among most Bulgarian banks over 
the last few years. BNP Paribas Personal Finance chooses its 

partners for this activity along many criteria but among the 
most important ones are the image and ethical principles of 
the company that will buy the receivables. That is also the 
reason why the company can successfully partner with DCA, 
where, besides efficiency in debt management, they also rely 
on good image and on correct relationship with all clients.

RISK MANAGEMENT

Saloio describes the portfolio of the bank as „stable“ and says 
that in recent years the level of non-performing loans has been 
low and that it has a tendency to fall in line with the changes 
on the entire market. There are several reasons for this. Firstly, 
as part of BNP Paribas Personal Finance, the company in Sofia 
has the opportunity to exchange international experience. 
Employees in Bulgaria have developed their own know-
how and effective risk management procedures. How does 
the algorithm work? The process begins with an interview 
with the client. In this conversation, the complete picture of 
the situation in which the client is, their plans and budget 
becomes clear, then financial experts ensure that the loan will 
not be a burden on their standard of living.

On the other hand, the assessment allows the bank to 
prepare an individual offer according to the client‘s profile. 
This is important in order to avoid over-indebtedness, which 
could potentially turn into overdue loans. Risk management 
processes continue with regular contacts in any particular 
situation that may affect the ability of the client to service their 
debts. „The most important thing for us is to grant credits with 
responsibility, by taking into consideration the budget and the 
standard of living of our clients,“ says José Saloio.

The tendency in recent years has been to take out consumer 
loans for larger amounts that help raise the standard of 
living. This is reflected in the results of the banks - in 2018, 
the new business of BNP Paribas Personal Finance grew by 
18%. Expectations are for the positive trend to continue in the 
coming years. At the same time, financial literacy is improving, 
Saloio observes. Educated people make more responsible 
decisions. According to the regular survey „Observatory“ of 
BNP Paribas Personal Finance, 62% of Bulgarians intend to 
spend more money in the next 12 months. This is well above 
the EU average of 41%. This also affects lending.

BNP Paribas Personal Finance invests considerably in digital 
services in order to offer customers a better consumer 
experience and to create easier, faster, more comfortable 
and secure financial products. Saloio foresees the future of 
banks in such a framework - more security, more protection, 
convenience and transparency for the client.

„Clients are in the center of our work, they are our 
partners and we support them with solutions for 
every situation. „This is the main motive of BNP 

Paribas Personal Finance C.A, - the Bulgarian branch, which 
fact becomes obvious from our conversation with the bank’s 
manager for Bulgaria.

„It is very important to add value for our clients. It is 
important for me that we are their partners in the realization 

of important projects and that we support them with excellent 
quality of service and experience, „says Saloio.

RESPONSIBLE LENDING

At the beginning, when BNP Paribas Personal Finance came 
to Bulgaria, the main business of the company was providing 
financing for purchase of goods on leasing. Gradually the 
focus  shifted towards financing of large projects. At present, 

Profile of BNP Paribas 
•	Owner:	    
	 BNP	Paribas	Personal	Finance	S.A.
•	Revenue	2018:		 BGN	82.5	million  
•	Revenue	2018:	 BGN	45.16	million  
•	Employees:		 1	000		

Jose Saloio,  
manager of

BNP Paribas 
Personal 
Finance C.A,
branch 
BULGARIA:
 
”	Financially	literate	
people make 
responsible	decisions
which	protect	them	
from	getting	into	
serious	debts	”
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Summer has long been considered not just the period of 
our regular annual leave, spent in a relaxed way or at 
overcrowded destinations. Dozens of Bulgarian festivals 

attract at that time with their many different programs. The 
Danube and the towns a little inland from the river course are 
not yet a very popular summer destination, but we can assure 
you that it’s worth having at least one such weekend. And the 
reasons to go there are many and they are mainly related to 
cultural events.

IN HARMONY WITH THE RIVER
A culinary but also a rock music event is the „Fiery Danube“ 
Festival in Tutrakan, which is held annually at the end of July. No 
exact dates have been announced for this year yet but he event is 
likely to be at the last weekend of the month. The program of the 
festival features theater performances, folk and rock concerts, 
demonstrations of typical local activities such as fishing, and a 
celebration of the famous local fish soup. The lights-fire show, 
which gives the name of the festival is a must. Book earlier or 
consider sleeping in a tent because hotel facilities are limited.

OPERA MAGIC
One of the new but already famous festivals is „Opera at the 
Peaks“ in Belogradchik, with a visit to Sofia Opera and Ballet. This 
year, the musical program begins on 20th July with  “Carmina 
Burana” ballet on Carl Orff‘s music. The scene is outdoors in the 
courtyard of Kaleto Fortress.  Parallel to this, almost every day 
from July 26th to August 4th  there will be  daily performances 

in the Magura Cave, based on Richard Wagner‘s music - „Gods, 
Giants, Dwarves, Valkyrie.“ We recommend that you buy tickets 
and make a booking as early as possible.
Again in the northwest, from 2nd to 4th August are the Summer 
Opera Evenings in Vidin. This year, the Old-Georgian Opera 
hosts classic and modern works. The opening night of August 
2nd  is with “Nabucco”, and there will be a daytime performance 
for children as well.

HISTORY GUESTS
Roman festivals and re-enactments in Northern Bulgaria are 
becoming more and more popular. It is worth considering a 
few. In the middle of August in the archaeological reserve of 
Nikopolis-ad-Istrum near Veliko Tarnovo is the „Nike-game 
and victory“, which features Roman rituals, everyday life in the 
ancient empire, Roman cuisine and crafts, battles re-enactments. 
Of similar character is the „Roman Market“ in the fortress 
„Sexaginta Prista“ in Rousse. It is in September and there is 
also authentic Roman cuisine, a show of jewelry and clothing, 
gladiator fights there.

The last Saturday of August, in the village of Bardarski Geran, 
the only village ball in Bulgaria is held – the heirs of the Banat 
Bulgarians gather in traditional Austro-Hungarian dances. 
Anyone who wants to see them or learn to dance is welcome. 
The village is located in Vratsa Province, close to major roads. In 
the local community center you can learn how to find traditional 
Banat costumes for the dancing activities.
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