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>>B2Holding registered 
strong operational results

Norway-based B2Holding, 
owner of Debt Collection 
Agency, continues to register 
а growth of its operational 
results. The Group posted a 
record-high quarterly cash 
EBITDA of EUR 80.14 million, 
an increase of 65%, compared 
to Q3 2017. The operational 
profit hits EUR 38.12 mln, 
which is 46% growth year over 
year. The company‘s net profit 
increased to EUR 16.4 mln. 
(+40%). In Q3 2018 B2Holding 
invested more than EUR 100 
million in new portfolios, well 
diversified in asset classes and 
regions with majority of the 
acquisitions within Northern 
and Western Europe. 

>> ECB to conduct 
comprehensive assessment 
of 6 Bulgarian banks

The European Central Bank 
(ECB) will undertake a 
comprehensive assessment 
of six Bulgarian banks, 
the supervisory institution 
announced. Stress tests 
are expected to begin this 
month and their results will 
be published in July next 
year. They will show the asset 
quality assessment and are 
an important part of the 
declared intention of Bulgaria 
to join ERM II and the euro 
area. Tests will be conducted 
in six credit institutions: 
Unicredit Bulbank, DSK Bank, 
United Bulgarian Bank, First 
Investment Bank, Central 
Cooperative Bank, Investbank. 
These are the three largest 
banks on the Bulgarian market 
by assets, plus the three 
largest ones with Bulgarian 
property. There is no explicit 
requirement for ERM II 
entry for NPLs, but asset 
valuation should be such that 
a potential problem does not 
cause a turmoil in the banking 
system.       

 

>> B2Holding acquired 
a portfolio for €2 bln 
from Eurobank in Greece

Norway-based B2Holding has 
signed an agreement with 
Eurobank Ergasias S.A. (owner 
of Postbank in Bulgaria) in 
Greece for the acquisition 
of a non-performing loan 
portfolio with a face value of 
approximately EUR 2 billion. 
The deal was conducted in a 
co-investment structure with 
Waterfall Asset Management 
The credit portfolio is composed 
of unsecured non-performing 
loans granted to private 
individuals. A little more than 
half of the nominal value of 
the portfolio - EUR 1.1 billion, 
is a principle at a purchase 
price of 3.1% of the face value 
or 6.0% of the principle. The 
daily servicing of the portfolio 
will remain with a licensed 
and 100% owned subsidiary of 
Eurobank Greece in cooperation 
with B2Kapital S.A. 

>> DCA signed a record deal in 
Bulgaria

Debt Collection Agency 
EAD (DCA) has signed an 
agreement to acquire a 
portfolio with a face value 
of around EUR 250 million 
from UniCredit Bulbank, 
the largest Bulgarian bank 
by assets. The purchased 
portfolio is the largest one 
ever purchased from a bank in 
Bulgaria and is composed of 
secured and unsecured non-
performing loans granted to 
private individuals, SMEs and 
corporate customers. This has 
been the third deal between 
DCA and UniCredit Bulbank 
in Bulgaria for the last two 
years. In January 2017, DCA 
acquired from the bank a 
portfolio of non-performing 
loans of corporate clients with 
a nominal value of EUR 93 
million. Later the same year, 
DCA  purchased from the bank 
another NPL portfolio with 
a face value of approx. EUR 
84 million. All the deals have 
been part of UniCredit Group’s 
strategy to sell non-core assets.

The volume and share of non-performing (NPL) loans will decline and 
debt purchasers on the European market will shift their focus towards 
corporate and secured portfolios, predicted Georgios Christoforou, 

regional director for Southeast Europe at B2Holding, the owner of Debt 
Collection Agency (DCA).

Christoforou took part in the 6th “Banks and the business” annual conference, 
organized by Economedia, a publisher of Capital. The declining trend in the 
volumes of NPLs will continue until 2021 as a result of the increasing pressure 
from the regulators and governments. The attention of the investors will 
gradually shift towards corporate and secured loans, predicted Christoforou. 
The expert, who is also a CEO of B2Capital-Greece, reminded that at the end 
of June the average NPL ratio in the EU had stood at 3.6%, significantly lower 
compared to the level in the SEE countries.

The Bulgarian debt collection market is expected to close the year with a 
record growth and volume of NPL sales, noted Christoforou. In 2018, UniCredit 
Bulbank, the largest Bulgarian bank by assets, sold a NPL portfolio with a 
nominal value of approximately EUR 250 million to DCA which was the biggest 
single transaction in Bulgaria and a record breaker in the Bulgarian NPL 

The non-performing loan (NPL) ratio in Bulgaria still remains higher than 
the EU average despite the pick-up in NPL sales recorded since the start of 
the year, last data showed. According to official EU statistics, Bulgaria ranks 

fifth by share of non-performing loans – 9.3%, followed by Greece (44.8%), Cyprus 
(34.1%), Portugal (12.1%) and Italy (9.7%).

As a whole, banks in Southeastern Europe (SEE) enjoyed rising profitability, 
robust lending growth and a decline in NPL ratios in 2017, according to SeeNews 

Bulgaria still has 
higher NPL ratio 
than the EU 
average
 

Georgios Christoforou: 

Bad loans will 
decline

TOP 100 SEE 2018. All countries in the region reported a decline in bad loans due 
to the high activity in NPL sales. Romania and Slovenia posted the lowest NPL 
ratios - 6.4% and 6%, respectively. Romania dominated the NPL market in SEE 
with estimated sales of EUR 6.4 billion in 2015-2017, according to data by global 
consultancy Deloitte.

In Bulgaria, the NPL ratio remains higher than the EU average, underlines 
SeeNews. The high liquidity and the solid capital ratios of the banks, however, 
mitigate the systemic risk in the sector. Debt purchases in Bulgaria amounted at 
BGN 585 million in the first half of 2018, a 60% annual growth rate, according to 
information from the Association of the Collection Agencies in Bulgaria (ACAB). 
Debt sales could reach BGN 2 billion till the end of the year, DCA forecasts. 

Bad loans in Bulgaria continue to decline and this is a current trend, the BNB’s 
last data showed. NPLs fell to 8.5% at the end of September, that is equal to BGN 
7.4 billion by absolute figures. At the same time lending has been growing as 
only for three months banks have granted loans with a nominal value of BGN 
2.7 billion. 

The high share of the NPLs is the main reason for the low profitability of the 
European banks, a European Parliament document showed. To address the 
problem the European Commission and the European Central Bank have taken a 
number of measures and initiatives, including sales of non-performing loans and 
stimulating the secondary debt market.

F Read more on theagency.bg

industry. Christoforou foresaw that the current growth trend on the local market 
would be maintained and more large corporate & SME NPLs would start to 
appear on the market, including mixed packages of secured and unsecured loans. 
He also predicted an increasing share of the forward-flow agreements between 
banks and debt purchasers. These forward-flow sales have been a recent trend 
for several banks and there have been expectations that more lenders would 
follow it. The forward-flow transactions are win-win approach for both sellers 
and buyers of NPL portfolios. Vendors sell NPLs early with minimal tender and 
migration costs while buyers have minimal transaction costs and onboarding 
effort.

In 2018, B2Holding participated in several large deals in Greece, Bulgaria, 
Cyprus and Romania. The record breaker was the purchase of an unsecured 
NPL portfolio from Alpha Bank with a nominal value of EUR 3.8 billion and 
the acquisition of another NPL package from Eurobank with a nominal value 
of EUR 2 billion.
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While talking to Dimitar Lichev, I have interrupted 
him two times in order to make it clear “Is your 
NPL ratio really 1%?”. “Yes, really”, answered he 

patiently. Dimitar Lichev is a chief risk officer and a member 
of the management board of UniCredit Consumer Financing, 
the leading consumer lender in Bulgaria, part of UniCredit 
Bulbank which is the largest bank in the country by assets. 
Consumer financing is often related to “fast loans” that usually 
generate higher risk and a larger share of non-performing 
loans (NPLs). However, UniCredit Consumer Financing has 
lowered its NPL to a level that is much under the average NPL 
ratio in the banking sector while it has simultaneously been 
growing its loans portfolio for the last 3 years. How has this 
been achieved?

UniCredit Consumer Financing points out two main reasons 
for its low NPL ratio - the sound economic situation on the 
one hand and the presence of stable partners and the efficient 
selection of clients that take out loans on the other hand. “The 
impact of the favourable macroeconomic situation is obvious 
- incomes have been growing, unemployment has been on a 
strong declining trend. The way we manage our receivables 
is also a key milestone”, Lichev commented. According to the 
chief risk officer the consumer lender has focused itself more 
intensely on improving credit risk management as well as on 
an adequate receivables management process per each loan 
granted afterwards.   

PURCHASE CREDITS + CONSUMER LOANS

UniCredit Consumer Financing started initially its core 
business by granting purchase loans to individuals that 
borrow money to buy goods. Later, it added UniCredit 
Bulbank’s consumer loans offering them through the bank’s 
branch network. This differentiates the company from the 
other lenders that grant quick purchase loans or just cash 
credits. The loans granted for purchases are a major part of 
the company’s portfolio and a major part of the company’s 
sales channel. The financial products of UniCredit Consumer 
Financing are available in over 3000 retail centres across the 
country. Each of them aims to increase its digital sales which 
drives the demand of online consumer loans. “The share 
of the online channels is still small but we are investing in 
innovations and the digital market will play a key role in 
future”, Lichev notes. 

Debt sales are the last tool in the hands of UniCredit Consumer 
Financing when fighting with NPLs. The loan provider relies 
heavily on the contact with the late payers. If a loan is to be 
sold it means that a lot of effort has been made to collect it. 
Sometimes it is a matter of a regular reminder with sms - so 
the late payers remember their outstanding amounts. In this 
way borrowers are reminded that the due day is coming or 
has passed. Other defaulting cases require new repayment 
schemes for the borrower - in case of extraordinary expenses 
or diminished incomes for instance, the lender could decrease 
the monthly instalment owed by the borrower. In most cases 
this is a decision even for loans that are initially considered 
bad - the purchase of a smartphone for instance. Most of the 
non-performing loans, however, remain the regular consumer 
ones. 

“The separation of the consumer lending business from 
UniCredit Bulbank was a logical step”, explains Lichev. In 
this way UniCredit Consumer Financing’s team became 
extremely customer-oriented and focused on customer 
desires - whether it is a home repair, a purchase of technique 
or another reason for a loan. Being part of UniCredit Group 
requires higher level of credit risk, according to the chief risk 
officer of UniCredit Consumer Financing.                    

Even if it is necessary to sell its NPLs, UniCredit Consumer 
Financing can rely on trusted partners specialized in this 

The big 
 in consumer lending
DCA helps UniCredit Consumer Financing focus 
on new projects

UniCredit Consumer Financing 
up to 2017 - facts & figures
•	Owner:  UniCredit Bulbank
•	Revenues:		 BGN 131.2 million 
•	Profit:		 BGN 101.2 million
•	Equity:		 BGN 2.8 million
•	Employees:		 over	400

area. Debt Collection Agency EAD (DCA), part of Norway-
based B2Holding, is among those external partners. The 
partnership between the two companies has been achieved 
on the basis of forward-flow agreement that provides 
UniCredit Consumer Financing with the opportunity to 
quickly clear its balance sheet from bad loans. Such forward-
flow sales are a current trend and more and more banks and 
consumer lenders sell their receivables on a regular basis 
because it provides security and transparency both for the 
seller and buyer of the NPL portfolios. 

DCA proved itself as one of the external partners of the 
whole UniCredit group in Bulgaria in terms of debt 
purchases. The agency bought three large NPL portfolios 
from the largest bank in Bulgaria in the last two years. Earlier 
this year UniCredit Bulbank sold DCA a package with a 
nominal value of around EUR 250 million - the biggest single 
transaction in the country known so far. Prior to this, in 2017 
DCA purchased two NPL portfolios from UniCredit Bulbank 
with a nominal value of EUR 93 and EUR 84 million. The 
mothers of the two companies have collaborated with each 
other in other NPL transactions made by their subsidiaries 
outside Bulgaria.  

THE ADVANTAGE OF THE REGULAR 
CLEAN-UP OF NPLs   

Thanks to the regular and on time sales of the NPLs, 
UniCredit Consumer Financing can focus on new projects 
and clients. The consumer lender has recorded an increase in 
the share of the loans approved and granted for the last year. 
The growth is not related to the liberalization of the rules but 
rather with the qualities of the customers, underlines Lichev. 
In the common case, the approved clients have enough 
solvency, good credit history and are not over-indebted. The 
company applies universal standards to measure the credit 
risk and accesses the creditworthiness of each client before 
giving an approval for a loan.        

Dimitar Lichev expects that the inflation and interest rate 
growth would impact the lending market but not at a 
shocking pace and without leading to a sharp NPL growth. 
At present, there is a tendency for consumers to purchase 
predominantly smartphones, white and black technique 
on leasing. Cash consumer loans are used mainly for home 
repair and furniture.

Each element of the client profile is important, explains 
Dimitar Lichev. Credit and debt collection management 
follows severe internal rules within the group that depend 
also on the client profile. The strategy depends on the risk 
group of the client and the period for which the payment 
is overdue using UniCredit‘s entire experience in profile 
preparation..  

UniCredit Consumer Financing is not a supporter of 
the generalization and hardly could define precisely the 
typical profile of their debtor as a young man from city Х. 
Certainly, young people are much more inclined to taking 
risks as a whole, but UniCredit Consumer Financing 
considers its customers as a unique composition of 
different clients. And this is a secret for success they kindly 
share with others. 

Dimitar Lichev,  
chief risk officer of UniCredit 
Consumer Financing

 
The	share	of	our	NPLs	
does not exceed 1%
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Modern arts and chocolate magic surprised the guests 
at the 8th birthday party of Debt Collection Agency 
(DCA). The event took place at Oborishte 5 Gallery 

and Hall and gathered over 100 guests among which bankers, 
financers, lawyers and partners.

The guests were among the first in Bulgaria that had the 
pleasure to enjoy the exhibition of Stephen Wilson, the artist, 
in the new gallery. Wilson is a celebrity in the area of modern 

6 The newsletter is being prepared by

DCA celebrated 
its 8th birthday

arts and pop culture. He combines traditional crafts and 
modern cultural features in his work as he mixes hand-
made techniques with state-of-the art technologies. 

DCA kept the tradition and donated part of its revenues in 
support of the children living in SOS Children’s Villages 
Bulgaria. Petya Zlateva, the chief executive officer (CEO) of 
the non-government organization (NGO), thanked cordially 
for the support that DCA has been giving to a better future 
of the children of SOS Children’s Villages Bulgaria. Petya 
Zlateva pointed out that DCA has been supporting the NGO 
for 6 years in a row. Nina Stancheva, DCA’s CEO, thanked 
all the guests for coming at the event and reminded them 
that with their attendance they join the good cause that 
DCA has devoted to.          


