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>>B2 Holding acquired a new 
portfolio in Romania

Norwegian B2Holding, the owner 
of Debt Collection Agency (DCA) 
has agreed with Banca Transilvania, 
Romania, to acquire a Euro 124 million 
non-performing loan portfolio, the 
company stated on its website. The deal 
is being implemented by B2 Kapital 
Portfolio Management SRL, a subsidiary 
of B2Holding in Romania.The deal is 
expected to be finalized in the second 
quarter of 2018. The acquired portfolio 
is mixed and includes a total of 3300 
consumer and corporate unsecured and 
secured loans with a nominal value of 
BGN 124 million.

>> Unserviced consumer and 
mortgage loans decrease, company 
credits are still risky 

At the end of March 2018, all loans 
(corporate, consumer and mortgage 
loans), delayed for over 90 days, 
accounted for a total of 10% of all the 
loans, granted by banks, according to 
BNB data for the first quarter of the 
year. By comparison - at the end of 
March 2017 loans, overdue for more 
than 90 days, were 13.57% of all the 
loans granted. The main risk for the 
banking sector comes from corporate 
lending - not only because loans to 
commercial companies are the most 
as a total amount (BGN 33.63 billion), 
but also because they are the most 
problematic in terms of quality. BNB data 
shows that the total amount of overdue 
liabilities of companies towards banks at 
the end of March 2018 was 11.8% of all 
the loans, granted to companies. At the 
end of March last year, loans that were 
delayed for more than 90 days were 
15.91% of the entire bank corporate 
loan portfolio.

>>B2Holding strengthens its 
presence in Southern Europe

The company owner of DCA - the 
Norwegian B2Holding – has acquired 
100% of the shares of Gl Capital 
Solutions S.A. (“GICS”). The new 
addition is a Lisbon-based debt collector 
company with eight employees. With 
this deal, the holding already operates 
in 23 markets. The acquisition of GICS 
is part of the strategy of B2Holding for 
expansion on the Iberian Peninsula. 
It was in November last year that the 
holding obtained 80% from the Spanish 
company for debt collection Verifica - 
the management commented on their 
plans for expansion in this region. GICS 
will be part of the Spanish operations 
of the holding and will enable Verifica 
to service clients both in Spain and 
Portugal.

>>Millenium 
debtors

The profile of consumer debtors in 
Bulgaria is changing according to 
data from the Association of Collector 
Companies. “The young people, or the 
so called “milleniums” are the next 
expanding group of debtors whom we 
survey with special attention”, comments 
Alexander Grilihes, member of the Board 
of Managers of the Association. Almost 
50% of them have debts of consumer 
character – mainly commodity loans. 
The indebted most common type of 
consumer is a young man, already well-
educated, working on an employment 
contract in general. Based on survey 
data, 67% of the young debtors are 
single and 75% of them still live with 
their parents.

The payment risk in Bulgaria is decreasing and the 
business in the country is improving its solvency, but 
the insustainability continues. Bulgarian companies 

still keep writing-off more loans than the European average. 
This is stated by the European Payments  Report for 2018. 
(EPR).

In 2017, Bulgarian companies wrote-off 2.8% of their 
annual revenue due to delayed or unrealized payments. 
Most Central and Eastern European (CEE) countries are 
performing much better. In Slovakia, Slovenia, Hungary 
and the Czech Republic, for example, the ratio is less than 
1%.  In the region, more write-off  is performed only in 
Serbia (2.88%) and even Greece, which was the only weaker 
indicator-based EU-country than Bulgaria a year ago, has 
now considerably improved its performance (2.14%).

However, the good news is that in the last year the 
difference was overcome in respect to countries like Poland 
(1.97%) or Romania (2.73%) , which a year ago had a serious 
advantage over Bulgaria.

One of the main reasons for the high levels of loan write-
offs in Bulgaria is the low level of benefitting from the 
services of debt collector companies and the insufficient 
protection measures. There is no data for 2017 about 
Bulgaria, but in 2017 - 17% of the companies availed of such 
services. In a way of comparison, in Europe 30% work, on 
average, in partnership with collector companies.

Bulgarian companies continue to face risks due to long 
deadlines and delays in payments by their contractors. This 
prevents them from investing in expanding and employing 
personnel. More than a quarter of Bulgarian businesses are 
worried that the trend will get even worse over the next 12 
months.

Bulgarian business 
is among the 
biggest losers 
due to delayed 
payments

Share of written-off revenue
of companies in CEU

2017 2016

Bulgaria 2.78% 4.20%
Greece 2.14% 5.80%
Romania 2.73% 2.70%
Hungary 0.96% 1.40%
Serbia 2.88% 3.30%
Slovakia 0.99% 1.50%

Source: EPR
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When asked if they are faced with situations where 
clients and contractors want longer than the acceptable for 
companies payment terms, 59% of the managers responded 
positively. The good news is that the percentage is smaller 
than last year and the number of clients who can repay 
their debts on time is increasing.
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Easy Credit – good loans and 
sustainable business
DCA is one of the partners to help the company 
achieve balance
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BUSINESSAt Fools Day, but without any fooling around, 
13 years ago in one of the least developed areas 
of Bulgaria, two people started a business that 

operates today in Ukraine, Romania, Poland, the Czech 
Republic and Macedonia. Stanimir Vasilev and Nedelcho 
Spasov had just  moved house with their families from 
Sofia to Vidin with the idea that if they succeeded there, 
they would succeed everywhere. If the concept was then 
popular, they would certainly call it a startup - on the one 
hand because Easy Asset Management or Easy Credit, 
as it is better known by its brand name, started with the 
typical enthusiasm that it would change the financial 
market in Bulgaria in order to make loans available to 
more people and, on the other hand, because the idea of 
Vasilev and Spasov allowed them to grow up a lot. And 
they succeeded. Initially, with three people in one office 
and project credit consultants visiting the homes of their 
clients, Vasilev and Spasov managed to develop their 
company to almost 1,300 employees and nearly 4,000 
credit consultants in Bulgaria alone. 

From Vidin to 6 countries in CEU

Today, the same company is part of Management 
Financial Group (MFG), which unites several well-
established brands, one of the most popular being Easy 
Credit. A survey of Market Links  from May 2017 shows 
that 40% of Bulgarian people associate small consumer 
loans with Easy Credit. Since 2005, the company has 
granted over one million loans to 500,000 consumers. 
The mission of the company since its foundation in 
Northwestern Bulgaria to this day, on the markets in 
six countries, has not changed - to help its clients find 
a solution easily and quickly in case they need funds. 
For 13 years, their products have been used for vital 
things - from paying bills, treatment and renovation of 
places to live, to business capital, celebrating occasions 
or travelling. Consumers are people of all ages for 
whom it is important to get money quickly from a 
credit consultant they trust and who understands 
and knows them personally. Easy Credit plays also an 
important social role - for one reason or another, part 
of the company’s clients would not receive a financial 
service elsewhere, which would deprive them of access 
to funds. In professional jargon, this feature is called 
“financial inclusion”.

Due to its strong business model, Easy Credit has 
managed to develop even in critical for the economy 
years. In 2009, the company entered the Ukrainian 
market under the name iCredit, where only the riots 
in the eastern part of the country were the reason why 
there are only 35 offices and over 500 employees of 
the company at present. In 2011 the company started 
operating in Romania, where it has now more than 
1000 employees. At the beginning of 2014 it entered the 
Polish market, and in 2015 – it began operating in the 
Chech Republic and Macedonia.

Back to Bulgaria, the segment of non-banking loans 
developed more dynamically and at a higher pace than 

the banking sector. With a growth of a bit under 10% 
in 2017, Easy Credit’s credit portfolio increased to 11%. 
Another indicator for the market capacity of the company 
is the acquisition of its main competitor, Provident, 
which generates a 40% increase in its consumer base. 
“Easy Credit has always had the ambition to be the 
leader on the quick loans market.

Reasonably ahead

The successful and sustainable development of Easy 
Credit is also the result of reasonable risk management 
in the company. In a sector, targeting consumers with a 
higher risk profile, the probability of a large volume of 
arrears is large. Over the last 3 years, however, quick-
loan companies have seen a significant drop in their 
non-performing loans, and from over 30% in the years 
of the crisis, today such loans make up about 12%. With 
Easy Credit, even less - 10%. The company relies both 
on its internal expertise for responsible lending and on 
well-established external partners in the purchase of 
liabilities such as DCA. “The risk of delayed payments 
is part of the business. We accept it as a challenge that 
we  cope with due to the professionalism of our Risk 
Management Unit. Analysis of the credit history of 
our clients and scoring models are the first protection 
mechanisms” is Stefan Kolev’s comment on the internal 
mechanism for combating bad loans.

The company also says that when loan delay occurs, 
Easy Credit relies first on its commercial strength and 
the ability to timely and adequately communicate 
with consumers. When efforts are not successful, the 
company seeks support from well-established and 
specialized external partners such as DCA, a long-time 
partner of Easy Credit in the purchase of unpaid debts. 
“We provide equal opportunities for all agents working 
in the field of debt collection to become our partners,” 
elaborates Kolev. Upon an established mechanism, Easy 
Credit sells part of its uncollected debts each month. 

StEfan KolEv 
haS bEEn CEo of EaSy 
CrEdit SinCE 2017 and hiS 
ambition iS to ContinuE 
dEvEloping thE Company 
aS a marKEt lEadEr in thE 
non-banKing SECtor and 
EStabliSh it aS thE bESt 
EmployEr in thE SECtor

Owner:   Management Financial  
 Group AD 48%, 
  Stanimir Vasilev 20.6%, 
  Nedelcho Spasov 20.6%, 
      Other 10.8%
Revenue for 2017:  BGN 92.4  million
Profit for 2017:   BGN 1.8  million.
Capital for 2017:   BGN 66.6 million 
Employees:   1268 , 4000 consultants
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Chavdar Parvanov, Alfa Communications

“There is nothing in this country.” I was told that by a man of status in the 
Middle East before we set off. Indeed, there is almost nothing in Uzbekistan. 
Nothing but dancing, music, good food, tea, muddy beautiful mosques, 
tombs (mausoleums) and religious schools in sand-turquoise colours and 
covered with beautiful ceramics, statues of the nomad conqueror Timur and 
many, many children and big families. About 34% of Uzbekistan’s population 
is up to 14 years old, and the average age here is only 23 years.

From 6.5 million in 1945, today Uzbekistan has 32 million people - a remarkable 
growth that makes it the third most popular former Soviet Republic (after Russia 
and Ukraine). The situation in places is reminiscent of the recent past in Bulgaria. 
The share of the agriculture is still as big as that of the industry. Urban and rural 
population have equal status - 50/50. Fizzy drinks are spilled like high-quality 
alcohol and they enjoy special status, as if they were non-existent before. Ice 
cream is filled up with those old-fashioned machines with a big handle that 
used to be popular in Bulgaria many years ago.

TrAvelling bACk in Time

If there were rankings for countries with a preserved look and authenticity, 
Uzbekistan would have taken the lead not only because of the exotic mixture 
of Islamic and Soviet heritage, but also because of its people, way of life, crafts, 
food and art, especially outside the capital. Everything has been preserved. The 
crafts and art from the time of the great conqueror Timur - national hero of 
Uzbekistan, too. The unique skills of ceramic sculptors, artists and architects, 
the supporting techniques from the time of Persia, have been preserved to this 
day. you can feel that while walking on a business day in a labyrinth of streets in 
the ancient part of the UNESCO-protected city of Hiva - Akan Kala. The number 
of locals and tourists exceeds manifolds that of foreigners and this transfers 
you into a movie about antiquity when this place was part of the silk road and 
an important trade link between China and Europe. This is a country, different 
from our civilization, you can feel it while you drink tea, lying in their typical 
teahouses full of wooden and coloured sofas. young people from neighboring 
villages and towns pose eagerly and talk with curiosity to strangers. Walking 
past the stalls on the dusty cobblestones, you can dance to some of the local 
rhythms, and the most beautiful happens at sunset when the mud houses 
acquire a magical hue under the pink sky.

The other pearls in Uzbekistan’s ancient Silk Road - Bukhara and Samarkand 
- are far more cosmopolitan, but they also create a no-less exotic feeling 
with the mesmerizing ceramic mosaics and the sand-turquoise minarets and 
domes of their mosques.

The experience is also unique in the Uzbek desert between Samarkand 
and the capital Tashkent, where you can immerse yourself in a Nomad 
atmosphere, sleeping in a yurt.

PATriArChAl SoCieTy 

In Uzbekistan people pay tribute to their ancestors, family, parents, religion, 
age-old traditions and history. Respect for older people and family unity are 
impressive. According to statistics, the divorce rate among local families in 
the country is only 16%. For comparison in Europe, every second marriage 
ends in divorce. The visit to the temple is a feast for the entire family, and on 
that occasion all the members of the family dress themselves in their finest 
clothes - shiny and stylish, the type of wear we would call “kitsch”. But in 
Uzbekistan this looks in a way natural and beautiful. The polygamy in the 
country has been banned by law, but the presence of more than one wife in 
some families is a public secret. A lot of women think that it’s better to be a 
second wife than to be single or divorced. 

Food iS - To PuT iT mildly - inTereSTing 

The influence of Russian cuisine can be felt in many dishes in Uzbekistan 
- boiled vegetables, soups and meat are an indispensible ingredient with 
every meal. Not to mention green tea from the big samovars. But there 
are some local traditional delicacies. Pilaf is among them. Here you can 
find the most authentic and delicious lamb with rice, raisins and carrots. 
The baked in the located on the sidewalks clay domed ovens – flat pitas 
(lepeshki) and samosa (samsa) will remind you that you are still in Central 
Asia.

Uzbekistan is among the few countries where Bulgarian people can feel 
extremely comfortable from a financial point of view. The standard of 
living in the country is about 2-3 times lower than in Bulgaria. Everything 
is available. The prices of goods and services are incomparably lower but at 
a much higher level of service. And the latter cannot be otherwise because 
job competition for 32 million people is much greater. Bargaining and lack 
of cash receipts are appreciated. Out of major hypermarkets, everything is 
negotiable. 

6

following timur

Loads of reasons to get to love 
Uzbekistan at a glance


