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>> B2Holding has acquired a 
portfolio of EUR 3.7 billion

The Norwegian B2Holding, 
owner of Debt Collection 
Agency (DCA) has agreed 
with the Greek Alpha Bank to 
acquire a portfolio of non-
performing loans for EUR 3.7 
billion, according to Reuters. 
The buyer is a subsidiary 
of B2Holding in Greece – 
B2Kapital and the acquisition 
price is EUR 90 million. The 
purchased portfolio consists 
mainly of consumer loans – 
65%, as well as of small and 
medium business loans. The 
deal is expected to be finalized 
by the end of the first quarter 
of 2018. The objective of the 
fourth in terms of size bank in 
Greece is to reduce the share 
of its overdue loans, Reuters 
reminded. The unpaid loans 
in the Greek banking system 
exceed EUR 100 billion. In 
compliance with an agreement 
with the European Central 
Bank, Greek banks have to 
reduce the volume of their bad 
credits with 40% by the end of 
2019. 

>> IMF: Unsecured loans present 
a risk for Bulgaria

The banking system in Bulgaria 
is sustainable, but the non-
performing loans remain above 
the EU average, a report by 
the International Monetary 
Fund (IMF) states. According 
to BNB, the share of the bad 
loans in the country at the end 
of the third quarter of 2017 
has decreased from 12.8 % to 
11.7 %. At the end of 2016 the 
bad credits in our country were 
far above the average level of 
5% for the EU. Their number 
at the end of September was 
BGN 6.57 billion. The Fund 
recommends the introduction 
of a complex strategy for 
overdue loans.

>> EC with new measures to 
tackle the issue with NPLs

Banks in the EU to allocate 
more funds to cover risk loans 
by providing a minimum 
coverage for their non-
performing new loans, a draft 
of the European Commission 
(EC) envisages. The aim is 
to reduce the overdue loans 
in the EU and to develop 
secondary markets for their 
buy-outs. The Commission 
plans to introduce common 
rules on loan acquisitions and 
to harmonize the requirements 
for the players on the market. 
The ambition of the EC is to 
create a single market for 
transfer of bank loans to third 
countries across the whole 
of the EU. What is foreseen 
are common standards for 
licensing and monitoring of 
the specialized companies 
in the purchase of non-
performing loans.

>> B2Holding enters the French 
Market

The Norwegian B2Holding, 
owner of Debt Collection 
Agency EAD (DCA) obtained 
one of the leading debt 
purchasing companies in 
France – Negociation et Achat 
de Creances Contentieuses 
(NACC). The acquired company 
has been on the market since 
1993 and has been working 
actively with almost all big 
banks in the country. NACC has 
80 employees. The company’s 
headquarter is in Paris and 
has offices in Brest and Bordo. 
The market of non-performing 
debts in France is estimated 
to equal EUR 60 billion and 
the sales of portfolios have 
been increasing. According to 
experts, for this Market the 
established debt purchasing 
companies are very few, which 
provides opportunities for 
growth.

Bulgaria is among the countries from Central and Eastern Europe 
(CEE) with the highest level of non-performing bank credits 
according to a survey of Deloitte Consulting Agency. In 2016 the 

bad credits in the banking system of the country shrank respectively with 
21.4% on annual basis in the corporate loans segment and with 13.6% on 
household loans, but their share in the total loan portfolio remained among 
the highest in the region - 13.3%. Most of the bad loans in the region belong 
to 3 of the 14 CEE countries surveyed - Croatia (13.6%), Serbia (17%) and 
Ukraine (30.5%).

The large volume of non-performing corporate loans is the main 
reason for the unfavorable position of Bulgaria. Towards December 
2016, their level exceeded 15% from the total loan portfolio. Only four 
countries in the region have a higher value on the benchmark - Bosnia 
and Herzegovina (15.3%), Serbia (17.2%), Romania (19%) and Croatia 
(25.1%). Overdue loans to households (consumer loans and mortgages) 
reached 10% over the period. Three more countries in the region have 
two-digit values for this indicator - Serbia (10%), Croatia (10.3%) and 
Hungary (14.3%).

Bulgaria is among 
the leaders 
on bad credits in CEU

Bulgaria is among the countries in the region which, according to 
the authors of the survey, should take additional measures in order to 
reduce the level of its bad credits. In 2015-2016, part of the banks in 
the country began to actively sell their non-performing loans in order to 
clear the balance sheets and to write-off uncollectible and fully impaired 
receivables. Their actions were also motivated by BNB’s assets review 
and stress test. “By selling bad loans, banks have reintegrated some of 
the provisions on these loans into their profits and have improved their 
profitability,” reminded Nina Stancheva, CEO of Debt Collection Agency 
(DCA), one of the leading buyers of non-performing credits in Bulgaria 
and Romania. At the end of 2016, the capital return in the banking sector 
in Bulgaria reached its peak from 2008 - 10.4% on average and a level of 
2.4 % as compared to 2015. The lower expenses for depreciation of loans 
contributed to this improvement, as verified in the report of Deloitte.

The realized transactions for sale of non-performing loans in Bulgaria 
in 2015 - 2017 amount to EUR 700 million, thus ranking the country in 
the 7th position from 14 countries in the region. The largest value for the 
period was generated by Romania – EUR 6.4 billion. In the year 2016, 
two large deals on non-performing loans were realized on the Bulgarian 
market – portfolios of unsecured consumer loans of Postbank and of the 
National Bank of Greece, respectively for EUR 145 million and for EUR 
70 million. At the end of 2017, UniCredit Bulbank sold to DCA a mixed 
portfolio of consumer and corporate loans with a nominal value of EUR 
90 million.

What is expected by Deloitte is development of the secondary debt 
market in CEE in the coming years. A number of institutions, including 
the European Commission, are planning special measures to stimulate 
this market. From the CEE countries, Romania has made the most 
progress in this respect, according to data from Deloitte.

Share of non-performing loans in CEE as to December, 2016

Country
Share of non-performing

corporate loans (%)

Share of
non-performing

company loans (%)

Total share
of non-performing

loans (%)
Bulgaria 15.1 % 10.0% 13.3%
The Check Republic 5.2% 3.2% 4.0%
Slovakia 6.5 % 3.7 % 4.7 %
Hungary 5.3 % 14.3 % 9.6 %
Romania 19.0 % 7.4 % 9.6 %
Slovenia 7.5  % 3.5 % 5.5 %
Croatia 25.1  % 10.3 % 13.6 %
Serbia 17.2 % 10.0 % 17.0 %
Estonia 1.6 % 0.7 % 0.9 %
Latvia 2.2 % 4.9 % 4.4 %
Lithuania 6.2 % 4.8 % 3.7 %
Ukraine n/a n/a 30.5 %
Bosnia and Montenegro 15.3 % 8.6 % 11.7 %
Poland 9.1 % 6.1 % 7.1 %
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What are your expectations for the debt market in Bulgaria 
this year?

- I expect that the banks in the country will avail of the 
opportunities to improve their balance by selling portfolios of 
non-performing credits. I mean, we think that the number of 
such deals will increase in compliance with the tendency for 
the region. We also expect an increase in the volume of sold 
debts which in 2018 will be more than BGN 1 billion mainly 
because of the activeness of banks.

There were also some estimates last year for a billion 
but such a figure was not achieved...

- This is true, but now, there are a number of factors which 
indicate that this will happen. Firstly, almost half of this sum 
was already achieved over the first month of this year. It is 
clear even at present that in the next 3 to 6 months, there will 
be at least 3-4 tenders of banks which are preparing to offer 
even bigger portfolios for the total value of BGN 450 million. 
Other factors to impact the debt market are, on the one hand, 
the level of non-performing credits in the corporate sector, and 
on the other hand – the policy of the Central Bank in respect 
to the bad loans in the system. In Bulgaria, the percentage of 
bad company loans is one of the highest in the EU and this 
have limited the business crediting.  At the same time, the 

new European requirements for provisioning overdue loans, 
which is indicative for the regulator, will significantly raise 
the costs of banks for maintenance of such bad loans volumes, 
having in mind that the requirements are for an even bigger 
level of conservativeness in approving new loans.

Where is our place in comparisons with the other markets 
we compete and compare with?

- I would say that the markets in the Western Balkans are 
better developed than the Bulgarian market.  The same refers 
to the Romanian market where banks sell more frequently 
and mortgage-secured portfolios are offered. We think that in 
Bulgaria the secondary debt markets is to develop from now 
on, which will provide yet another opportunity for growth.

What type of debts do you expect to be offered on the 
debt-selling market?

- Over the current year, we expect to see more secured 
corporate credits as well as loans of small and medium 
enterprises. Of course, sales of delayed debts on consumer 
loans which are already held regularly will continue.

What will be the impact on market competition and prices 
of the expected sales for a billion BGN?

We are expecting 
loans sales 
to exceed 

EUR 1 billion 
in 2018 *
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- In respect to prices, there is a tendency for increase and 
it is triggered by two factors. On the first place, banks started 
selling higher-quality portfolios of smaller delays.  Furthermore, 
the reason for the price increase is the competition among the 
debt purchasing companies and the increasing liquidity in the 
sector. In respect to the competition, it has drastically increased. 
A number of financially powerful players have increased their 
purchases with which they have improved their market share 
and have exercised pressure on the prices. Other, traditionally 
focused on debt collection companies also undertook in 
purchasing.  The coming of new foreign players is a sign that 
the debt-buying market is among the fast-growing ones in 
Bulgaria.

 Do you have any recommendations about what can be 
improved on the debt market?

- Transparency, foreseeable business environment, solid 
regulatory framework and efficient juridical system are very 
important for the debt purchasing foreign investors. We have 
seen a number of initiatives which aim to improve the processes, 
related to working with clients who have non-paid debts, who 
violate the balance of interests between creditors and credit 
beneficiaries – for example, the changes in the Civil Code and 
the ideas about the 10-year absolution prescription period for 
debts of the personal individuals. We are satisfied that more 

and more banks accept the good practices to organize portfolio 
tenders by hiring experienced consultants from the Big Four, 
which contributes for more transparency and for achieving 
better prices for both countries.

What are the plans of B2Holding in Bulgaria for this year? 
Are there any special objectives posed for the Bulgarian 
management? Would you like to acquire some of your 
market competitors?

- Our objective is to become more active in the East European 
region and be among the leading players on the markets, where 
we have already come to. We are at an early stage from our 
presence in Bulgaria – a year has passed since the acquisition 
of  DCA. The team here is excellent and we believe that the 
access to the capital which we have provided by way of this deal 
will considerably improve its opportunities. We have not posed 
any specific goals because we think that the local team knows 
best what is achievable and the results for the last three years 
speak of ambitious work. We do not intend to acquire more 
companies in Bulgaria.

* The estimates of the DCA management as to March 2018 are for 
banks to sell portfolios for over BGN 1.5 billion.

Olaf DalEn Zahl is a member of the Board of Directors of the 
norwegian B2holding, owner of Debt Collection agency (DCa). Zahl 
has more than 30-year experience in the financial industry, having 
passed through various management levels. Master of Economics 
from norges School of Economics (norges handelshøyskole nhh) 
in Bergen. The company he has been managing is among the 
top 10 largest debt purchasing investors in Europe. among its 
big purchases in Bulgaria since last year are two nPl portfolios 
of UniCreditBulbank for a total of EUR 176 million. During his 
visit to Bulgaria in the first quarter of 2018, Olaf Dalen Zahl gave 
an exclusive interview to one of the leading business medias in 
Bulgaria -  Capital Weekly (capital.bg). In this interview, Olaf Zahl 
shared his expectations for the value of the debt market in Bulgaria 
in 2018.
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EMIRATES is one of the biggest airlines in the 
Near East and one of the two in the United 
Arab Emirates. It runs direct flights to over 140 
destinations in 78 countries from its main hub 
– the international airport in Dubai. It is among 
the few airlines to fly to six continents. It offers 
its passengers a choice of three classes – first, 
business and economical. With first class, 
passengers can relax in their own cabins, 
on comfortable beds or on special folding 
armchairs. The airline has at its disposal a total 
of 33 saloons for its first and business class 
passengers.

SINGAPORE AIRLINES is, in general, one of the 
biggest airlines in the world. It runs flights to over 
60 destinations in 35 countries on 6 continents. 
As part of Star Aliance, it has an agreement with 
10 other airline companies. It maintains a total of 
4 classes on board – Singapore Airlines Suites, 
first, business and economical class. 

AZUL is a Brazilian low-cost airline which run 
flights to over 100 in-country destinations. While 
the company services megapolises such as Rio 
de Janeiro and Sau Paulo, a big part of the rest of 
the cities, to which it flies, are small places, rarely 
serviced by other airline companies.

JETBLUE as a New York-based low-fare airline. 
It offers  direct flights to over 85 destinations 
out of the USA, including to North America, the 
Caribbean and South America.

AIR NEW ZEALAND offers direct flights to over 20 
destinations, as well as to Australia, the Pacific 
Ocean islands, to Asia, to North America, South 
America and the UK. As part of StarAliance, the 
airline offers low-fare flights to almost all points 
in the world.

KOREAN AIR is the biggest carrier in South 
Korea. With its headquarter in Seul, it offers 
direct flights to 20 destinations and to over 100 
international airports in the whole world. The 
airline is part of SkyTeamAliance and has an 
agreement with 40 airlines. The company offers 
its passengers a choice of two classes.

JAPAN AIRLINES (JAL) is the biggest Japanese 
airline. With its headquarter in Tokyo, it offers  
direct flights to 60 in-country destinations and to 
over 30 international destinations. The company 
maintains 4 classes on board.

.

For fore information refer to tripadvisor.com

THE BEST AIRLINES IN THE WORLD
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You have travel plans and hesitate which airline company to choose. We 
will help you to do it. We present to you now the TOP 5 of the best 
airlines in the world according to the consumers of  tripadvisor.com


