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Chief Executive Oicer
Debt Collection Agency EAD

At the peak of the global inancial crisis, together with 
some of my present colleagues we were working at a 
company where the issues with timely payments were 
something usual. Many households and companies 
stopped paying their debts. In order to solve the prob-
lem, we created a strategy, built a team of professionals, 
and developed a methodology, software and an algo-
rithm for eicient work. We were active and in a short 
time we succeeded to decrease the volume of delayed 
payments by 30%. The success encouraged us and we 
decided to help other companies in better management 
of their incomes. 

Thus, in the autumn of 2010, we established Debt Col-
lection Agency (DCA). During the next years leading 
companies trusted us and sold to us their overdue re-
ceivables. We have become one of the leaders on the 
market and we have also extended our business outside 
Bulgaria. We also established DCA’s subsidiary com-
pany for B2B collection named Smart Collect. In 2016 
Norwegian B2Holding ASA made a decision to acquire 
our business as a proof of our professionalism and ex-
cellent performance.  Through that transaction, DCA 
has obtained new big opportunities for development 
and expansion of the business, access to inancing and 
know-how. 

Based on our extensive and long experience, we would 
outline the following three major factors, very impor-
tant for the inancial stability of the business: quick 
transformation of receivables into cash, maintenance 
of good liquidity and solvency, and reducing the risk of 
delayed payments. Add to these, the high eiciency and 
lexibility in the management of those processes, and 
the existence of a capable, experienced and motivated 
team. Now imagine that you work with a trusted part-
ner, focused on providing the right solutions for your 
needs, a partner that understands the values of your 
money for development of your business, a partner that 
will build personal strategy for your industry in order 
to improve your liquidity by buying your outstanding 
receivables.
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Debt Collection Agency EAD, together with its subsidiaries Smart Collect EOOD and 
DCA S.R.L., is a part of B2Holding, one of the leading companies in Europe for purchas-
ing non-performing receivables. The Norwegian company operates in 20 European coun-
tries and has offices in another three - Austria, Luxembourg and Netherlands. It has 1630 
employees and more than 5 700 000 acquired debts for almost €7 billion. The head office 
of B2Holding is in Oslo, Norway.



The acrobats from Cirque du Soleil
are one of the best in the world and
 they enjoy huge popularity and
 success for their performances. 
The attractive tricks require excellent 
synchrony, flexibility and preciseness 
of the movements.

The successful debt management is also
 a matter of a flexible approach, good 
interaction between members of the 
team, correct assessment of the situation 
and precise control on the process 
of debt collection.
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Revenues 

Assets 

(in BGN’000)

Profit before tax (EBT) 
(in BGN’000)

Number of acquired debts In theTOP 3 of the largest in 
the sector

Over 50 corporate customers

A registered financial institution in 
the Bulgarian National Bank

A registered personal data Admin-
istrator

Closed cycle in debt management 
through a contact center, field 
collectors and legal counsels

A member of the Association of 
the Collection Agencies in Bulgaria 
and Romania

Impeccable image

Full market coverage in Bulgaria
and Romania

An experienced management 
team

A group of 3 companies within
B2Holding

Over 200 000 legal cases

(with accumulation)

(in BGN’000, with accumulation)

11 150 22 060

80 763
108 584

249 907

318 209

443 057

2010 2011 2012 2013 2014 2015 2016

344 676

3 445
4 152

7 950

12 619

27 869

2010 2011 2012 2013 2014 2015 2016

1 572 1 899

4 556

7 560

11 465

26 323

2010 2011 2012 2013 2014 2015 2016

0 226
870 1 078

2 253

4 159

13 855

2010 2011 2012 2013 2014 2015 2016
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  Market leader with respect to forward 
flow transactions

  Impressive benchmark ensuring fast and fair 
assessment of portfolios

  A specifi c know-how in amicable collection 
and strongly developed structure for judicial 
debt collection

  Internal system for quality control on 
several levels ensuring the proper manage-
ment of image risk

RE ULT  ER I E  U T MER



9

“Debt Collection 
Agency won a tender 
of the bank for cession 
portfolio offering the 
best conditions. We 
recommend the agency 
to any company seeking 
professionalism in the 
purchasing of non-
performing debts.” 

Unicredit

“Debt Collection Agency 
is our correct and loyal 
partner that complies 
with the law and adheres 
to the contracts with 
no deviations. We are 
convinced in their 
expertise and extraordinary 
responsibility.”

Vivacom

“Debt Collection Agency 
performs its obligations 
in a professional manner, 
through an effective and 
pragmatic method of 
work and their profound 
experience in the 
collection of outstanding 
payments enables 
them to be flexible and 
innovative.”

Easy Credit

“The colleagues from 
Smart Collect are correct 
and cope in 100% with the 
cases we have assigned to 
them.”

Flying Cargo Bulgaria, 
licensee of FedEx

“Debt Collection Agency 
SRL is an honest and 
trusted partner with a 
professional approach to 
its customers, both before 
and after the transfer of 
the receivables.” 

ERB (Romania)

“The partnership with 
the Debt Collection 
Agency (DCA) helps us 
to collect our receivables 
effectively. Through 
DCA our customers with 
financial difficulties 
receive professional 
attitude and a personal 
plan for settlement of the 
problems.”

BRD Finance

R E I NALI M A URA Y U E



Alpinism is an expression of the incessant longing of
people to discover the secrets of nature overcoming
numerous difficulties. To reach the peak, you
need extraordinary will, clearness of purpose and
perseverance, excellent skills, good preparation and
technique,  and appropriate outfit and equipment.

Likewise in alpinism, purchasing and collection of bad debts
 is a matter of good preparation and skills,
of professional methods of work and appropriate
algorithm. Those who are successful in this activity are
constantly focused on the final goal, they take
actions and face all of the challenges along the
road.
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“For these five years of 
experience I had the chance to 
go through three job positions 
gaining valuable experience 
from each of them. I had 
a considerable growth as a 
professional. I have always felt 
recognition and respect for the 
efforts I have made and the 
results I have achieved. What 
stimulates me to continue at 
the Debt Collection Agency is 
the good environment and the 
team we have built.”

Antoaneta Dimitrova, 
Started as: Specialist Overdue 
Payments
Now: Head of Portfolio 
Management Department 
of Debt Collection Agency EAD

“Every day at Smart Collect 
is dynamic and different, full 
of numerous cases to solve. 
Every day I acquire new skills. 
The company cares for the 
presence of balance between 
the personal and professional 
life – we are provided with 
recovery and healthy nutrition 
programs, cultural events and 
participation in corporate 
social responsibility projects.”    

Gabriela Tomova, 
Started as: Debt Collection 
Agent
Now: Call Center Team Leader 
of Debt Collection Agency EAD

 

“Debt Collection Agency 
contributes a lot for my 
professional development. 
The company develops on 
the international markets 
which increases our career 
opportunities. Every employee 
goes through professional 
training by which he/she builds 
a detailed concept for the 
business, the standards and 
ethical rules of work, as well as 
for his/her specific role in the 
organization”

Mihai Gindac,  
Started as: Legal Counsel
Now: Legal Team Leader 
of Debt Collection Agency S.R.L.

“Our employees are the most 
valuable asset and the reason for 
the company success.”

M TI ATI N RTUNITY TEAM

Nina Stancheva

Executive Director



Even the most high-tech projects in the world start 
from the pencil and the white sheet of paper. However, 
often the space is not enough to expand our ideas… 
Escreo is an innovative solution which expands, 
transforms and optimizes the space for writing and 
drawing without affecting the space. The magic paint 
created by four young Bulgarian entrepreneurs allows 
for each flat surface to be used as a writing board with a 
marker and then to be wiped with a sponge.  

The good experts in debt management are creative and 
open to innovations. They have been developing and 
creating constantly new solutions in order to achieve   
 better results. At the same time they are always 
responsible for their duties, they do not forget where 
they have started and remain strongly down to the Earth.   
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“In the face of Debt Collection Agency we 
found friends who support us.”

Plamen Stoyanov, 
Executive Director of SOS Children's Villages

FOR OUR PARTNERS...

FOR  THESE CHILDREN...

SmartNews

Debt Collection Agency supports important social causes 

and projects. Every year we organize charity events to sup-

port children from the organization SOS Children’s Villag-

es, who are deprived from parental care. By the slogan “You 

attend and we donate” we affiliate our partners to the cause 
of SOS Children’s Villages and  help the organization to cre-

ate better future, care and environment for this children.

Debt Collection Agency issues newsletter with the most important news and exclusive content – the good 

practices in debt management from the managers of the leading companies  The content follows the con-

cept “By experts for experts” and reaches the group’s  customers and partners. 
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The Devil’s Bridge near Ardino is one of the most 
mystical and magnetic places in the Rhodope 
Mountains. It was built five centuries ago with 
solid stones by local masters. Distinguished by its 
incredible strength, the bridge have been resisted 
against the pressure of the turbulent waters of 
the river Arda. For over 500 years none of its 
stonework has succumbed and no repairs have 
been made. 

Similarly, it is important to build a stable and 
long-standing cooperation with our partners in 
the process of debt purchasing. Trust, transpar-
ency and honesty are embedded in the founda-
tion of the long-term and stable relations with 
our clients.





DEBT COLLECTION 
AGENCY EAD

1335 Sofia
25 Petar Dertliev blvd.
Labyrinth Offi  ce Building
Floor 2
0700 45 600
offi  ce@theagency.bg
www.theagency.bg

SMART COLLECT 
EOOD

1335 Sofia
25 Petar Dertliev blvd.
Labyrinth Offi  ce Building
Floor 2
02 408 41 00
offi  ce@smartcollect.bg
www.smartcollect.bg

DEBT COLLECTION AGENCY 
S.R.L.

Bucharest, 
Sector 1, 
85 Buzesti Srt., 
7th Floor
03 744 60006
office@collectionagency.ro
www.collectionagency.ro
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B2Holding Head office, Visiting address: Stortingsgaten 22, 7th floor, Oslo, Norway, Postal address: PO box 1642, 0119 Oslo, Norway, 
Tel: +47 22 83 39 50 , E-mail: post@b2holding.no , www.b2holding.no
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