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M ore and more banks start selling their bad loans more actively, showed 
data of the Association of Collection Agencies of Bulgaria (ACABG). The 
organization has 15 members, representing approximately 70 per cent of 

the market.
In a year, the volume of debt purchases has grown more than four times, from 

34 million BGN at the end of the first half of 2014 to 149 million BGN at the end 
of H1 2015. Banks are most active on this market. “The increase in troubled debts 
sold by banks is because of the upcoming stress tests that had prompted banks to 

pay attention to the quality of their assets 
and to accelerate the process of selling 
their non-performing loans”, according to 
Martin Despov,  Chairman of the board of 
directors at Debt Collection Agency JSC, one 
of the biggest purchasers of receivables in 
Bulgaria, member of ACABG. Despite the 
rise of the debt purchase volumes, Martin 
Despov points out that the efforts in this 

regard are sporadic and the portfolios available for purchase are too overdue and 
accumulated mainly in the eye of the financial crisis in the 2008-2010 period.

Non-banking lenders have also become more active in selling distressed debt. 
Instead of assigning outstanding receivables for collection they started selling them 
at an early stage and more frequently. The main advantage for the seller in this 
approach is that he secures fresh cash immediately. Experts assure that debt sale 
allows companies to focus on their core business.

One important condition for a successful debt portfolio sale is that the deal should 
be signed at an early stage and at a competitive principle – through inviting a lot 
of purchasers at a tender. Reputation is also an important asset and therefore sellers 
have to ensure themselves they work with debt collection providers with excellent 
reputation. “We always recommend to our clients, to choose service providers with 
proven record, solid experience in the field of receivables management andmember 
of ACABG”, Martin Despov concluded.

D ebt collectors were asked to recover more than 983 million BGN (about 502.5 
million EUR) in the first half of 2015 in comparison with the same time last 
year when they were asked to collect 820 million BGN in debts, said the 

Association of Collection Agencies of Bulgaria (ACABG). 
Mobile operators were the keenest to collect money owed to them, with debt 

collectors receiving requests to recovery a total of 432 million BGN in the first half 
of 2015, the association said. The volume of bad debts handed over for collection by 
mobile phone companies added up to 44 per cent of all debts assigned for collection. 
Mobile operators were startled by the low priority that their customers gave to paying 
their bills. Since last year, they had begun taking more active actions against debtors. 
Mobile phone bills retain last position in terms of paying liabilities for consumers 
and this drives telecoms to search for a faster and more effective mechanism for 
debt collection, turning to external service providers. 

Banks are the other large client of collection agencies’ services, accounting for 
42 per cent (32% in 2014). They also rely on external debt collection providers, 
especially with the increasing demand for loans.    

The share of uncollected debts assigned by non-banking lenders decreased to 
nine per cent of the total debts processed by debt collection companies in the first 
half of this year. According to Martin Despov from Debt Collection Agency JSC, a 
member of the ACABG, the change was because of a more conservative approach 
by non-banking businesses in assessing borrowers, improved internal processes of 
debt management and the sale of distressed debt at an early stage. The level of bad 
loans in the non-banking sector remained high, more than 20 per cent. 

Despite the positive signs for the economy and consumption recovery in the 
country, debt collection experts are skeptical about a possible improvement in the 
solvency of the consumers. Many expect it diminishing in the next months. 
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 Debtors  
in bulgaria pay late 
intentionally 

Customers in Bulgaria choose to 
pay late intentionally, according to 
64 percent of Bulgarian managers 
surveyed in the 2015 European 
Payment Report. According to 
84% percent of those surveyed 
the main reason for not 
getting paid on time is financial 
trouble amongst customers. 
Administrative inefficiency of 
customers and disputes regarding 
goods and services delivered are 
the other reasons for paying late.       

 public sector in bulgaria  
is slowest in terms of paying  
on time 

Public sector in Bulgaria is the 
slowest when it comes to paying 
on time, the 2015 European 
Payment Report shows. The 
amount of time needed to get 
paid is 52 days on average. 
At the same time the average 
contractual payment term 
for it is 33 days. This means 
state institutions overdue 
their payments with 20 days. 
Businesses and consumers 
are much more disciplined. 
Companies pay their invoices 9 
days after the invoice due date 
while consumers overdue it 1 day. 
The average payment duration 
for the public sector in Greece is 
less than 50 days, while the state 
institutions in Italy overdue their 
payments most of all – it takes 
them to get paid 140 days. 

 bulgarian companies  
write off less receivables 

The percentage of the Bulgarian 
companies’ yearly revenues 
that is written off decreased 
from 7% in 2014 to 6.1% 
in 2015, according to the 
European Payment Report. 
The written-off receivables are 
accounts receivables that have 
become totally or partially 
noncollectable. In spite of 
the seen improvement, the 
percentage of bad debt loss of 
the Bulgarian companies is much 
higher than the average level 
across Europe where it is 3.1%.      

 bulgaria remains  
among the riskiest countries

The payment risk in Bulgaria 
decreases, but the country 
remains amongst those with 
limited payment stability when 
it comes to paying invoices on 
time, showed the 2015 European 
Payment Practices’ survey. 
Belgium, Netherlands and France 
are also in the same group 
of countries. Europe’s riskiest 
countries are Bosnia, Portugal, 
Italy, Spain, Greece and Serbia. 
The countries that provide high 
payment stability and low risk 
are the Scandinavian countries, 
Austria, Hungary and Estonia. It 
is curious that Romania is also 
amongst the countries with very 
low payment risk.
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The volume of debt 
purchases has grown four 
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A fter 5-year stagnation and a period full of challenges, the 
year 2015 marked a turning point for the Bulgarian leasing 
sector. The business of the companies grew for the first 

time since the start of the financial crisis in 2008. The sector 
registered stable new business volumes while at the same time 
the volume of the outstanding receivables on the market fell 
considerably (see the chart). The value of new financial lease 
contracts for transport vehicles amounted to 156 million BGN 
in the January-June period 2015, which is around 40% of the 
total new business. 

Such a value has never been achieved before – a good 
indicator not only for the sector but for the whole economy. In 
addition to that, the companies in the sector are performing 
much better now, than they have been doing in the previous 
years. At the moment they also provide customers with much 
better financial conditions taking advantage of the decline in 

the banks loans’ interest rates.               
In good periods there is a tendency for leasing companies 

to underestimate the risk when signing lease contracts. Often 
contracts bring late payments and turn into overdue receivables. 
This is something leasing companies are aware of, taking into 
account the 2009 financial crisis. Is there any risk for repeating 
the stagnation? Finance Leasing, one of the most active companies 
on the market recently, took cautious measures and figured out its 
own receivables management strategy. The last one is the milestone 
for the financial stability of every creditor. Contrary to the practice 
6 years ago, nowadays the leasing company researches its clients 
more carefully, requiring from them a higher initial partial 
payment and requesting bigger collateral. “A lot of companies in 
the sector used to finance clients with low solvency and projects 
with low profit margins. They have learned their lesson well and 
today they sign lease contracts responsibly”, concludes Boyan 

Kostadinov, commercial director of 
Finance Leasing.

Finance Leasing ’s commercial 
director does not omit i ts  own 
company in the retrospective analysis 
by chance. In 2009 Finance Leasing had 
still a small portfolio that protected 
the company from the burden of the financial crisis. In the next 
years the company raised its assets rapidly. “Our portfolio rose 
considerably in the 2010-2013 period. Now it is growing by the 
average pace and we are expecting 15-20% growth for this year”, 
Boyan Kostadinov pointed out.

No matter how well it is performing almost any leasing 
company is faced with clients that pay late or do not pay at 
all. “Some forget others just lack financial discipline, third are 
debtors in financial difficulties that we try to handle with, and 
fourth intentionally choose to pay late or plan financial fraud”, 
describes the profile of the late paying customers the commercial 
director of Finance Leasing.

Despite its small team, Finance Leasing employs its own debt 
recovery and collection team. This team uses a range of different 
methods to recover debts. These include written reminder letters 
sent by post, telephone calls, specifying the reasons for not getting 
paid on time, restructuring the debt, negotiating new payment 

terms and communicating the negative 
consequences of late payments. “Many 
of the clients do not realize the severe 
consequences of not paying on time, 
ignoring the written and telephone 
requests for payment. Some of them 
even do not pick up the receiver as 

they think this will help them get rid of their debt”, explains 
the behavior of the clients with late payments Boyan Kostadinov. 
Regarding the judicial debt collection, Finance Leasing relies on 
specialized law firms. 

It seems collection agencies will play an important role 
in the receivables management strategy of Finance Leasing. 
The leasing company plans to hire an external debt collection 
provider in order to support its internal efforts for recovering 
debt. Finance Leasing has already worked with a collection agency 
and according to Boyan Kostadinov the know-how of an external 
partner can contribute a lot to the successful development of 
the business. Finance Leasing’s interest in partnership with a 
service provider is not a surprise. The share of the uncollected 
debts assigned by the leasing companies is less than 1% of the 
total debts processed by debt collection agencies in the first 
half of 2015, but experts expect a steep growth of this share in 
the next few years. 

Trust in installments
Finance Leasing selects carefully its clients and partners

FINANCE LEASING – 
FACTS AND FIGURES

In my opinion an effect ive 
receivables management strategy 
c a n  b e  b u i l t  t h rou gh  f u ll 

outsourcing the whole debt collection 
process to a specialized external 
service provider. I am convinced 
our business would benefit from 
the know-how of a reliable partner 
and competent collection agencies 
could contribute with good ideas and 
practices. External partners should 
be, however, selected carefully. We 
used the services of a debt collection 
provider two years ago, but our 
analysis then proved our internal team 
performed better than the external 
partner. I believe in this case we did 
not meet a reliable partner that is to 

handle our receivables with the utmost 
care. On the one hand, our internal 
debt collection team knows our clients 
very well and in this way it recovers 
debt effectively. On the other hand, we 
spend too much time and too many 
precious resources that we can invest 
in developing our core business. The 
legislation surrounding judicial debt 
collection does not allow our company 
to recover its outstanding receivables 
effectively and provides debtors with 
a lot of opportunities to avoid paying 
their debts. This is the reason we are 
toying up with the idea to sell part 
of our outstanding receivables. This 
approach will secure us cash flow 
immediately.

„Collection agencies are important for our business”

Boyan Kostadinov, commercial�director�of�Finance�Leasing:

  Founded: 2004 

  Assets 2014: 26.8 million 
BGN 

  Revenue 2014: 1.66 million 
BGN

Despite its small team, Finance Leasing employs its own debt recovery and collection team.     Photo by: Alfa Communications

Boyan Kostadinov holds a master’s degree in Finance and a bachelor’s 
degree in International Economic Relations from UNWE. He has 11-
year experience in financial leasing.
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VaL ThoreNs, FraNce 
Val Thorens is the highest resort in Europe (at an altitude of 2,300 
metres) and the highest point of the largest ski area in the world, the 
3 Vallées (600 kilometres of interconnected runs). It’s a New World 
resort that combines the best of skiing with the best of atmospheres 
so that each holidaymaker feels UNIQUE and enjoys their very own 
Val Tho experience! Reinventing enjoyment to give its guests the best 
possible holiday is Val Thorens’ credo..       

aLpe D’huez, FraNce
Alpe d’Huez is a true paradise for those who love snow and the 
picturesque views. The village has been developing since 1936 and 
sits perched on a full south facing plateau at 1860m altitude in the 
Grandes Rousses mountain range. The ski area called ‘Alpe d’Huez grand 
domaine Ski’ links up to the resort villages of Auris-en-Oisans, Huez, 
Ozen-Oisans, Vaujany, Villard-Reculas, La Garde and Le Freney. Its 
summit, the Pic Blanc is 3330 metres at its highest point and offers an 
exceptional panorama stretching over one fifth of French territory.

saaLbach hiNTergLemm, ausTria
Over 200 snowy kilometers of pistes and 55 highly-modern cable cars 
and lifts guarantee comfort, space and diversity in the Ski Circus 
Saalbach Hinterglemm Leogang. New ski & surf: from this winter 
onwards you can ride the waves in the snow on our two wave runs at 
the Asitz Run and the Sport Run Asitzkogel 2000. There’s pure speed at 
the Speed Run in the Night park on the U-Bahn in Hinterglemm and 
two Ski Movie runs provide Hollywood glamor at the Ski Circus. 

Åre, sweDeN
Åre in Sweden is Northern Europe´s largest and most advanced and 
diverse alpine sport resort, with skiing and a wide variety of other 

sports and activities to suit every possible preference and level of 
skill. There is everything from awe-inspiring black pistes and highly 
challenging off-piste slopes to an abundance of easy skiing for children 
and beginners. Åre and adjacent Duved also offer world-class slopes 
for snowboarding and carving. Extreme adventures such as heli-skiing 
are also available.

zermaTT, swiTzerLaND
Zermatt (1,620 m) pulses with life. Shops, restaurants, bars and noble 
hotel lounges offer variety. But Zermatt is also a Walser village with 
houses dating back more than 500 years. Everything within a walk 
– even romantic neighborhoods and quiet corners. And all paths 
eventually lead directly to the peaceful and yet wild mountain world 
at the foot of the Matterhorn.  

megèVe, FraNce
Located right in the heart of the Mont-Blanc massif, Megève’s skiing 
area benefits from a quality snow cover and an exceptional setting so 
that you can fully appreciate the 445 km of the Evasion Mont-Blanc 
skiing area. When skiing in Megève, one contemplates old historical 
farmhouses dotted along the slopes, one tastes local products in one 
of the many quality high altitude restaurants, of which only Megève 
holds the secret.

sT. FraNçois LoNgchamp, FraNce
Nestled on the mountainside between 1450m and 1650m altitude, the 
resort of Saint François Longchamp welcomes you to an exceptional 
setting, protected between the Mont Blanc mountain range on the 
north and the Glacier of Etendart on the south. Children, big or small, 
couples or tribes, everyone can find their place at Saint François 
Longchamp..

More information on www.europeanbestdestinations.com

Top ski resorts in Europe for 2015 
inter is coming. It is high time for a long-awaited and wonderful ski vacation. Is there anything more exciting than being within 
the natural environment and skiing on the beautiful mountain slopes during the coldest season in the year? Certainly, with its 
marvelous winter resorts, Bulgaria provides us with plenty of opportunities for skiing and snowboarding. If you are looking for 

destinations for skiing holidays abroad however, we have selected the best ski resorts in Europe. The ranking is based on the votes of 
visitors in www.europeanbestdestinations.com, surveyed this year.          
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