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Debt Collection Agency Ltd (DCA) hosted a charitable Christmas party that donated 
funds in support of SOS Children’s Villages Bulgaria, the non-government organization that 
provides quality alternative support for children deprived of parental care. The charity event 
has been organized with the assistance of DCA’s trade partners, whose representatives were 
also present at the event and involved in the charity work.  

The party took place in Club№5 in December and was attended by 80 guests from 30 
different companies (TBI Bank, Alpha Bank, Piraeus Bank, Vivacom, Globul, DZI, UBB, First 
Investment Bank, Unicredit Bulbank, Deutsche Leasing, CEZ, Cash Credit, Terra Credit, 
Raiffeisenbank, Postbank, CIBANK, Easy Credit, Microcredit, Viva Credit, Provident Financial, 
Ferratum, Credihelp and others), part of which are commercial partners of DCA. DCA itself 
allocated a certain amount of money per each guest that was present. The collected funds 
were  donated to SOS Children’s Villages Bulgaria. At the end of the party every attendant 
received a gratitude certificate for his or her contribution to the noble act. The entertainment 
was ensured by a trio of jazz musicians.   

“We would like to thank all our guests and partners for their confidence and 
respect. This event aimed at raising donations that contribute to a better future for 
the underprivileged children in SOS Children’s Villages. I wish 2014 would be a more 
successful year for your business”, DCA’s General Manager Martin Despov said at the 
event. The management of SOS Children’s Villages Bulgaria also expressed its gratitude 
for the donation. “We are greatly thankful for the support of DCA and its trade 
partners. Hopefully, we can depend on their help in the future. We take care of more 
than 700 kids and we rely heavily on corporate and individual donors” Sonya Tocheva, 
the Communications Manager of SOS Children’s Villages Bulgaria said. Everyone can  
contribute to the activity of the organization through financial aid via the bank accounts 
or with an online donation using the Website of the non-government organization - http://
sosbg.org/.  Also there is an SOS Friend Club whose members donate the foundation 
with a small sum on a monthly basis.

Nina Stancheva is a General Manager of Debt Collection Agency Ltd since the  foundation of the 
company in October 2010. She has a 6-year experience in receivables management.

The year started with a rise in the minimum wage and the state child allowances, 
also a rise in Retirement pensions is expected this summer. To what extent will these 
increases improve the solvency of the households?  

Taking into account the long period that this group's income were practically frozen, 
certainly this will be some fresh air for them, consequently for companies to which they  
are debtors. At the same time the unemployment rate remains high at 13% and we can 
hardly expect a significant improvement this year. Such high unemployment rate   slows 
economic growth and puts pressure on households’ solvency.  Current economic growth 
of 1-2% is too shallow to increase consumer confidence and optimism.       

The amount of overdue receivables rose in the last couple of years. Will companies 
start to clean up their toxic assets and sell their overdue receivables more actively?  

That is exactly what we expect this year. According to our data the purchased 
receivables of just the private individuals in the financial, telecommunications and utility 
sectors amounted to 259 million leva last year. We expect  growth by 20% in volumes 
this year.   

Why should a company sell its receivables instead of collecting them and how 
should it organize an auction in order to obtain a maximum value for them? 

By selling defaulted debts, companies reduce costs, clean up their balance sheets, 
accumulate cash rapidly and increase their liquidity. liquidity ratio is the key indicator on 
whether a firm is in a stable financial position. There are examples of profitable enterprises 
which went bankrupt as result of bad management of debt collection and  lack of funds 
for their accounts payable. Regarding the auction, there is one key rule: Escape selling 
your overdue receivables late, but if you are already late it is always better to sell them 
late then never. Selling on time is the decisive factor for a successful  auction. This is a 
guarantee for the company that it will obtain the highest possible price for its asset. 

DCA’s  
Partners  
Endow Children  
in SOS Villages 

"Debt Sales  
are expected  
to grow by 20%  
in 2014"

Nina Stancheva, General 
Manager of Debt Collection 
Agency, outlines the 
advantages of selling 
receivables and forecasts the 
market of debt purchase 

 Banks’ Bad and restructured 
loans rose at the end of 2013, 
nonperforming quick loans 
dropped

Bulgaria’s bank system bad 
and restructured loans are still 
rising although their growth 
rate is slowing down, BNB’ data 
showed. Their share accounted 
for 22.65% of total lending at 
the end of December which is 
23 basis points higher than the 
same period of the previous year. 
Mortgage loans contributed to 
the increase foremost. Their share 
reached 21.6% of total lending in 
comparison with 21.04% a year 
ago. After a drop for a month bad 
and restructured consumer loans 
jumped again in December, when 
their share reached 16.67% of 
total lending - a percentage point 
higher than November. At the 
same time the non-performing 
quick loans, provided by the 
non-banking financial institutions, 
fell from 31.2% to 29.6% of total 
lending at the end of 2013, BNB’ 
data showed.   

 profireal group  sold 
profideBt division to intrum 
Justitia for for eur 31 million

Based in the Czech Republic, 
financial institution Profireal 
Group, operates as a consumer 
lender in Bulgaria under the 
Profi Credit brand. The group 
sold its Profidebt division to 
the Swedish Intrum Justitia, a 
leading European receivables 
management company, for EUR 
31 million. The amount includes 
payment of the company’s debt 
which is EUR 19 million. Profireal 
Group will focus its business 
towards consumer lending. 
Profidebt was represented in 
Bulgaria, but it has not operated 
up to the moment.    

 the parliament  
will adopt a new  
consumer loan act

The fees and commissions that 
Bulgarian banks currently charge their 
clients in order to process their loan 
application documents and manage 
their mortgages will be dropped. The 
early repayment fee  for mortgage 
loans will be charged  only in the first 
12 months of the loan and would not 
be higher than 1%. The interest rates 
on consumer and mortgage loans 
from now on will be determined by 
a market indicator - LIBOR, EURIBOR, 
SOFIBOR or a combination from them 
as well as indicators published by the 
National Statistics Institute and the 
Bulgarian National Bank. In addition 
to the market indicator banks would 
be able to charge only a preliminary 
agreed premium that cannot be 
raised. Another significant change is 
related with the sale of the residential 
property securing the mortgage 
in case of default in payment. The 
law makes two provisions for such 
cases: the first is that the bank will be 
satisfied only to the extent received 
from the sale of the property and if 
the amount of money is not enough, 
the borrower would not have to 
continue paying to the bank; the 
second one keeps on the current 
regime, requiring the borrower to 
pay additional sum to the bank, if the 
amount of money received from the 
sale of the property is not enough to 
compensate for his debt. From now 
on the Consumer Loan Act will apply 
for loans  less than 400 BGN that 
were previously excluded. 

 imf: Bulgarian Banks should 
remove Bad  credit expositions  
from their Balance sheets 

Bulgarian bank system should reduce 
their non-performing loans through 
asset disposal in order to reduce asset 
price uncertainty in the market and 
support future investment, IMF said 
in its last report on the country. The 
fund believes this will stimulate future 
investments. According to the fund 
experts the process was made difficult 
by the disincentives in the tax system 
for quick write offs and the ineffective 
and unpredictable  framework for 
bankruptcy that prevents banks from 
writing off their assets. 
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N owadays managing an electricity supply company in 
Bulgaria is a tough assignment. Obstacles for business 
are not just one or two: accusations for high bills, 

though prices are determined by the energy regulator (State 
Commission for Energy and Water Regulatory, known as 
SCEWR) and the share of electricity distributors in them is 
less than 1 %; taking the risk of nonpayment of consumed 
electricity; requirements for investments, which are directly 
related with price increase, which the government and the 
regulator reduced lately; political parties and groups with 
negative attitudes, wanting confiscation of business and other. 
In these complicated circumstances works the Czech company 
CEZ. The company paid 281,5 million EUR in 2004 for three of 
the seven state electricity distribution 
c o m p a n i e s .  T h r o u g h  i t s  s u p p l y 
company, “CEZ Electro Bulgaria” JSC 
provides electricity for 1.9 million 
consumers in West Bulgaria .

Previous 2013 was turning for end 
suppliers of electric power, considering 
the events in February and put to the 
test the work of their debt collection 
experts. In that critical moment CEZ 
applied a new consumer Policy, which 
offers a variety of convenient and 

easily accessible ways for consumers to pay their bills. The 
new Policy gave the clients the chance to a deferred payment 
of their winter bills and twice as long period for interest-
free payment (from 10 to 20 days).The company conducted 
an information campaign for the prices of electricity, giving 
details for pricing in every invoice. An Ombudsman for the 
energy questions was established. This institution answered 
all appeals from consumers, which were not satisfied with 
replies of requests from electricity suppliers. Also the company 
held educational courses, showing households how to reduce 
power consumption and promoted the web-based (electronic) 
invoice, this way consumers can be informed for their bills 
right away.

To guarantee the efficiency of the 
measures taken, CEZ created consumer 
Council – advisory body consisting of 
big consumer and expert organizations, 
entrusted with the mission to advice 
the management on how to improve 
the processes and the quality of 
services provided to customers. As 
result, CEZ has already been chosen 
by consumer associations as benchmark 
for good corporate practices in terms 
of customers’ service. ”Our goal is to 

be closer to the consumers, to hear 
their recommendations and to comply 
with their requirements” said Zorica 
Bozhilova, Head of “Debts” in the 
“CEZ Bulgaria” EAD.

Good attitude towards clients 
pays off . According to CEZ data 
in December, 16 000 private and 
business clients , with 13 million 
leva debts, used the new possibility 
for deferred payment of bills or 90% 
of the consumers, who declared the 
service .  The company succeeded 
in retaining the growth of overdue 
takings, which, at the end of 2013, 
are almost at the same level as they 
were a year ago. The information is 
from the unconsolidated report of the 
company-supplier of electricity.

In line with the new easier 
conditions for consumers, CEZ does 
its best to avoid accumulation of 
unpaid bills. In last year the company send to its clients 700 
000 reminding letters, made 100 000 reminding phone calls and 
send 120 000 text messages for overdue debts. The organization 
of this work has been entrusted to a team of 34 employees, 

separated in three departments , 
depending on the sort of clients, 
the overdue of the payment and the 
measures, taken for collecting the 
debt. These employees also consult 
the clients, if they want to pay their 
bills in installments.

If the client does not react to the 
reminding letters, calls and messages 
and does not apply for deferred 
payment, the company has the right to 
cut off the electricity. ”Cutting off the 
electricity is measure of last resort, 
which we apply after the clients have 
not reacted to other measure and 
options” said the Head of “Debts” 
department in “CEZ Bulgaria” Zorica 
Bozhilova. However, for some client, 
even the risk of staying in the dark 
and cold is not a reason to pay. 
This is why CEZ uses the service of 
collection agencies, chosen through 

auctions. “Uncollected debts are given to an outside contractor 
only when they pass through the process of internal collection 
and after that still , there has not been any payments” stated 
Zorica Bozhilova.

Low voltage
CEZ introduced unimplemented to date corporate practices in Bulgaria for attitude towards 
clients. Instead of putting pressure over debtors and “pulling the plug”, the company offers a 
package of measures, for easing them.

CEZ  
ElECtro Bulgaria 
JSC

Is CEZ taking a lot of risk for more 
delayed payments with the new easy 
measurements that the company has 
provided to its clients?

Flexible measures for payment of 
duties and deferring them support 
collection process and are beneficial 
for both parties. Moreover, we believe 
that it is precisely these measures that 
we overcame the crisis and the negative 
effects of the events of February 2013. 
Preferential terms of payment confirm 
that the power failure is not preferred 
measure and it is applied , because 
other measures and available options 
have failed.

What is the algorithm of work for 
collecting the debts of clients?

After default of payment, we do 

everything possible to remind clients: 
by sending SMS messages (for customers 
who have registered for this service) or a 
letter and phone call to customers with 
bigger debts. Some of the customers 

with overdue payments do not update 
their contact details , which prevents 
us from informing them successfully. 
With customers who submit requests for 
deferring payment, after consideration , 
we conclude in signing a protocol and if 
they are complying with the maturity, we 
do not take any action. However, despite 
the warnings in invoices, our attempts 
to remind and offer flexible options for 
payment, if the payment is not received, 
we proceed to termination of service. 
Claims shall be prepared and transmitted 
to our partners to collect in court and 
out of court,but only after having gone 
through the process of internal collection 
and still no payment has occurred. Even 
then there is a possibility for clients 
to contact us and apply for deferred 
payment..

“Rescheduling of the debts supports their collection” 

Zorica Bozhilova, Head of “Debts” department in “CEZ Bulgaria” EAD

 Founded:  
2006 (operates since 2007, 
successor of the supply 
activity of former electricity 
distribution companies for 
West Bulgaria – Sofia, Sofia 
district and Pleven).

 Business:  
Supply of electric  
power for business  
and households,  
supplier of last resort

 Employees: 73 (more 
than 4000 in the whole 
holding structure)

 address: 
str.”g.S.rakovski” 140

 revenues for 
2013: 1.4 billion leva 
(unconsolidated)

CEZ Electro Bulgaria 

JSC is the largest 

supplier of electricity 

in Bulgaria, with 1.9 

million clients.

"Power supply  
is interrupted when  
all other possibilities  

have been exhausted."

Zorica Bozhilova, 
Manager of “Debts” department in 

CEZ Bulgaria EAD
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ChatEau CopSa – aN ImprESSINg CaStLE 
SurrouNdEd By 500 dECarE vINEyardS

If you buy someone a voucher for a night in Chateau Copsa 
Complex and he has not heard about this place, you can easily 
make him believe this castle is located in France. He will believe 
you.  Nevertheless, it is not necessary to lie. Chateau Copsa is 
a quite amazing hotel-castle located in the heart of the world 
famous Rose Valley between Karlovo and Sopot, surrounded by 
500 acres vineyards. The hotel is a reproduction of a medieval 
castle with  huge stone walls, situated on a hill top. There are 
four oval towers at each of the corners. The rough stone exterior 
facade of the fortress contrasts with a subtle interior design – a 
solid wooden floor and furniture, stylish chandeliers,  marble 
from Zimbabwe and  Egyptian cotton. Chateau Copsa has 4 
double rooms, each of which  has a unique name  inspired 
by different red or white wine. The restaurant of the hotel is 
remarkable. It offers a natural decor with a lot of wood and 
stone and also features an oval fireplace. Freshly hunted game 
meat is available upon request. The wine cellar of the house is 
dominated by wines, produced under Zeyla brand in a boutique 
winery in Klisura.  

Chateau Copsa is owned by a famous business family. The 
father - Minko Minkov, is the deputy CEO of the Bulgarian 
pharmaceutical company Sopharma, an experienced trader of 
medical drugs and a shareholder in several pharmaceutical 
companies. The daughter – Petya Staevska, is the owner of 
the furniture company Bogdan Mebel (more details on http://
www.copsa.bg/). 

graffIt gaLLEry hotEL –  
thE SymBoL of thE NEw urBaN CuLturE

A modern and stylish hotel at the downtown of Varna that 
has won prestigious awards in Bulgaria and abroad. It owns an 
art gallery where exhibitions and cultural events are held. The 
exterior and interior design reflects the conceptual patchwork 
of four Bulgarian architects. Each of the four floors - The 
Chester Floor, The Carracci Floor, The Other Floor and The 
4 Elements Floor, has its own character and spirit and unite 
different styles and messages of culture and art. One will be 
surely surprised by the brave ideas in the decoration of the 
rooms where state of the art technologies and surrealistic 
elements are combined with elegant classical and baroque 
furnishings. Some of the decisions are not practical at all 
(for instance the windows of the bathrooms and toilets are 
fully transparent) and you cannot imagine having them home. 
However, people like the accommodation and the high score 
of the hotel in booking.com proves it (9.2). Guests can benefit 
from the spacious bedrooms with panoramic view over the 
city and Varna harbour from the last floor - The 4 Elements. 
Graffit Hotel’s elegant restaurant - Red Canape, provides some 
of the most delicious meals in the city. In addition to that, you 
will be served one of the best espressos in the hotel’s Graffiti 
Café. Graffit Gallery Hotel is managed by a company that is 
owned by one of the three partners that control the powerful 
conglomerate TEAM – architect Marin Mitev. 

Further ideas and offers for unusual hotels can be found on  
http://myplanet.bg/?act=clubs&club_id=3&topic_id=14&npageID=2. 

The extraordinary hotels  
in Bulgaria II
A castle in the Rose Valley and an art gallery in the seaside capital  

T here are a lot of extraordinary and fabulous places in Bulgaria. However, few hotels can impress  tourists with extraordinary style 
and artistic design. Last time we told the story of Art Hotel CASA ART. This time we will tell you about two other not less exciting 
and fairy hotels.  
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